
President - International I-26

As the growth and expansion of Optimist International has resulted in greater demands
upon the administrative capacities of the President and has limited the amount of time
he has available for travel and visitations, the President will be authorized to normally
visit only half of the districts each year.  These visits will be made on a rotating basis in
a manner that will assure that each district will be visited at least once every two years,
subject to a pre-established schedule approved by the Board annually and budgeted
accordingly.  The schedule indicating which districts must be visited will be presented to
the President-Elect by staff, and he may not delete any districts from this list.

To provide a degree of flexibility, however, the President is authorized to make a limited
number of extra visits based on need, as perceived by him at the time, provided all such
visits are appropriately funded in the budget for his year.  Visitations should, when
possible, coincide with regularly scheduled meetings of the districts. (Effective October
1, 1990)
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