
DISTRICT COMMITTEE ORGANIZATION 
 
Plan an effective Committee Organization Structure that works in your District.   
Consider liaisons between the Governor and groups of Committee Chairs. 
 
ACTIVITIES 
 CPA 
 Childhood Cancer 
 CDDHH 

Essay 
 Junior Bowling 
 OIJGC 
 Optimists in Action 
 Oratorical 
 Tri-Star 
 Youth Appreciation 
 Safety on Wheels 
 SAVE  
 
ADMINISTRATION 
 Finance 

Hall of Fame 
 Historian 
 Life Membership 
 OIF 
 Childhood Cancer 
 Tracking 
 Achievements & Awards 
 Policies 
 PGI 
 Publicity (news releases, PSA’s) 
 Web-Master 

Bulletin Editor 
Email list serve 

 
 
GROWTH 
 NCB 
 Membership 
 Club Services 
 JOOI 
 Corporate Clubs 
 International Development 
 
 
 



 
MEETINGS AND CONVENTION 
 Arrangements 
 Registration 
 Entertainment 
 Local area Host 
 Leadership Development 
 Candidate Qualifications 
 OI Ambassador 
 Parliamentarian 
 Supplies 
 Hall of Fame 
  
 
 
 
 
 
 
 

New Clubs 
Membership 

Club Services 
JOOI 

Int’l. Expansion 
Corporate Clubs 

Growth 

CPA 
Childhood Cancer 

CCdHH 
Essay OIJGC 

Oratorical 
Youth Appreciation 

Tri-Star 

Finance 
OIF 

Tracking 
Achievement & Award

Web-Master 
Newsletter 

P.R. & PSA’s 

Conf. & Convention 
Leadership Dev. 
Candidate Qual. 
OI Ambassador 
Parliamentarian 

Policies 

Activities 
Chr 

Administrat
ive 

Conf/Conv 
Chr 

Clubs Clubs 

Lt. Gov’s. 
 

Asst. Gov ? 

Sec/Tres Lt. Gov’s 
 

Asst. Gov.? 

Governor 

Board of Directors


