Louisiana Tentative Agenda

September 26, 2015
Friday, September 25, 2015
Arrival
Saturday, September 26, 2015
8:00 — 8:30 Welcome & Introductions James Adams
(Some kind of icebreaker to get attendees involved)
8:30 — 9:00am | Review New Orleans Convention & promote Quebec Deanna Morrow
City
9:00 - 10:30 Club Meetings vs Board Meetings
Parliamentary Procedures
PGl
10:30-10:45 Break
10:45 — Noon Mission Driven Optimist Clubs

Hanging on to Who we Got!
New Club Building

Finances
Noon — 1:00 Lunch Vice President James Adams
keynote address
Connie to present Financials
1:00-1:30 pm Awards & Incentives
1:00 — 2:00 Lt. Governor & District Chair Reports James Adams

e Dot Wilson-Zone 1

e Rudy Morton-Zone 2

e Janice Parkerson-Essay

e  Phillip Mayo-Junior Golf

e Lenor Cox-NCB

e Membership

e Club Fitness

e James Broussard-Oratorical
e laquita Jones-CCDHH

e Foundation Representative

2:00 - 2:30 Determine Louisiana Logo James Adams
e Have designs on hand and vote on logo
e Shirts
2:30 - 3:00 Break
3:00 - 4:45 Fundraising James Adams, Deanna Morrow,
Club Reports- Connie Pellock & Stephanie
e Each Club to give a brief report on one good Monschein

thing they are doing
e Growth Plan for Louisiana
e Discuss plan & Incentives
e Officer Installation

4:45 - 5:00 Closing Remarks James Adams




