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From the Coach’s Corner

There’s Still Time to
Show Your Club Pride

Dear Fellow Optimists,
Today is a new beginning, today we will start to change
our future; today we will all work together to make a
better world for the generation to come; today and all
year we will work “for the future.”
You have been elected to lead your Club, your Zone and your
District, and we are here to give you all the tools needed to make
this year a success and to grow strong and healthy. You can count on
all the employees of Optimist International, both in St. Louis and in
Montreal. You also have the information provided on our website.
Most of all, you have the support of past leaders and International
Committee Members and your District Committee Members ready
to guide you to success.
How do we make it to the future? We have to grow, there is no
other solution. Therefore, building new Clubs and increasing our
membership will be our goal. We also have to find ways to retain
our Members. Let’s not forget that Optimist International is OUR
organization. It belongs to us and we have to give it all the love and
care it needs to grow for many more years, so that our children
and our children’s children can also benefit from everything our
wonderful organization has to offer.
Together let’s work hand in hand “for the future.”
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3 – Don’t miss the PDCs!
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The original deadline to
submit the 2011-12 President’s
Pride Report was August 31.
However, to accommodate
Clubs who need to verify
participation in service projects
to receive recognition from
Optimist International, the
submission deadline has been
extended to October 15, 2012.
Submissions will be accepted
at the Optimist International
office no later than October
15. If your Club has not
submitted its report for the
2011-12 year, please take
this opportunity to do so. A
hard copy of the report can
be printed from the Optimist
website, www.Optimist.org and
mailed or faxed.
August 31 will remain the
deadline for the 2012-13 year.
Clubs may call or email the
International Office at the end
of the Optimist year to update
their information, if they wish.

5 – Building a new Club
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Revitalize Your Club with

Celebrating new Members because of their positive impact on youth is a great way to welcome them and
reinvigorate your Club. The Menomonee Falls Optimist Club in the Southern Wisconsin District has welcomed 41
new Members. That’s nearly 24% new Member additions. The Club started the 2011-12 year with 172 and had 200
active Members as of September 19, 2012. That is almost a 14% net increase. Their path to success is not really
about the sheer volume of the Club’s membership; it is about the Club’s community activities.
The Menomonee Falls Club regularly has 100-plus Members at its regular meetings. There is something about the
fellowship they have built that creates a reason - psychological, social and emotional need to not only attend, but to
participate in every meeting. On top of that, their service projects get attention from both their Members and the
community. They have at least one truly well-run program that is big. BIG. The community comes to expect that the
Menomonee Falls Optimists will host events that “bring out the best in kids.” That connection reinforces the Optimist
International image of being the best service organization in the world.
Over the next several months, we will share some tips from this Club. We will also show you how to replicate
their success in your Optimist Club – not do what they do, but learn their methods and how to apply those to your
Club. You do not have to reinvent your Club completely, but you do need to be open to accepting some change. By
applying these methods to your Club’s existing successes, it will amplify your reason for being an Optimist Club in the
first place.

Renew Your Friends Today

Friends of Optimists have an annual renewal type membership based on the particular date that Friend joined.
Maintaining a relationship with your Friends over the course of the year is important to communicating why their
support assists your Club in “bringing out the best in kids” in the local community.
Connecting to Friends by newsletter, telephone call or participation in a service project will develop a
relationship beyond handing over a check. Your Friends support your Club, and they most likely want to
continue that support. It is easier for them to do that if you show them why their support is both beneficial and
necessary to the success of your Club. Get to the heart of the matter. Show them the heart of Optimism.
In the next few of months, nearly 800 Friends will want to
renew their membership. Make that process convenient for
them: arrange for a meeting and buy them a coffee. Ask
them to join your Club in a service project. Show them
you appreciate their support.
About a year ago, a tiny Club in a tiny town in Iowa
with a population of only 2000 recruited 20 Friends.
20 Friends! Wow.
Friends are called Friends for a reason. The
language of friendship is not words, but meanings.
Create meanings out of your Friends. Renew
your Friends today!
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PDCs: Be a Part of an Amazing Optimist Experience
The Parallel District Conferences start this month with the Northeast & Great Lakes Region PDC in
Toronto, Ontario. This experience will allow Members to learn and grow from the best training Optimist
International has to offer. There will be something for everyone from current leaders and past leaders to
each and every Optimist Member!
Sign up now. It’s never too late to be a part of this event!

Leave a Legacy Member Development
Conference
Northeast & Great Lakes Region
October 19-21
Toronto, ON
Mid-Atlantic Region Parallel District
Conference
November 2-4
Roanoke, VA
Parallel District Conference #1
Southeast Region
November 16-18
Tampa, FL

Southwest Region Conference
March 2-3, 2013
Oklahoma City, OK
2013 St Lawrence Region Conference
March 8-10, 2013
Quebec, QC
Great Plains Region PDC
March 22-24
Rapid City, SD
The 2013 Middle America Optimist Workshop
April 12-14, 2013
Terra Haute, IN

WOW (Western Optimist Workshops)
Conference
West Coast Region
February 15-17, 2013
Las Vegas, NV

Parallel District Conference #2
Southeast Region
May 17-19, 2013
Augusta, GA

For details about each event, visit www.optimist.org/pdc. We’ll see you there!

Share Your PDC Experience
The PDCs are the perfect opportunity to enjoy fun and fellowship while
receiving valuable training in Optimism. Let’s share how Optimists from all over
the organization met, laughed and learned.
Send a brief story and photos to communications@optimist.org. Then keep
an eye out in future Optimist publications and on the Optimist website for your
story or your most entertaining shot!
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Building a JOOI Club the Second

Best Optimist Project

By Don Brose, JOOI Committee Chair
It may seem strange to say that building a JOOI Club is only the second
best project an Optimist Club can sponsor. Why is it the second best
project? The answer is simple. Building an adult Club is first. Why? If you
build an Optimist Club, many JOOI Clubs could be the result! That is why
we as an organization are in business, to directly affect our young people.
JOOI is the best way. Let’s build Optimist Clubs, and let’s build JOOI Clubs.
Creating a new JOOI Club is really not difficult. We have a wonderful
product to sell to our youth, and if we do the due diligence of preparation,
the young people will come. They want to serve. They want to lead. They
want to have fun.
There is a community in the northern suburbs of Detroit that is one of the leading JOOI organizations in the United States.
The Clarkston Area Optimist Club is mentoring seven JOOI Clubs - one in the local high school, one in the junior high, one in
the middle school and four in the elementary schools. Here are the steps they took over 15 years ago to create this legacy.

Gain Club support – They made sure JOOI was explained to their adult

Members, so most everyone in the Optimist Club was on board. That certainly did not mean
that all of the Members took part in the JOOI Club, but they needed to understand the
benefits to local youth.

Find a JOOI liaison from the Club - The Club President was

observant at the Club events where young people were present. She determined which Club
Members were approaching the young people and creating conversations. Those are the
people she chose to work with the JOOI Club.

Gain support from the schools - The Club had already built a good

relationship with the local schools through the Oratorical and Essay contests, Tri-Star Sports
contests and other projects, so this was easy. A meeting was set up with the school principal
to get approval. Optimists spent time preparing for this meeting in order to give the school a
proper view of their vision.

Identify candidates for the Club - The school gave the JOOI Club

a list of of good candidates. The Optimist Club drafted letters and sent them via regular mail
to the young people, telling them of the fun and benefits of being a JOOI Member. Young
people were excited to get mail sent directly to them. Letters invited students to bring their
friends to the first meeting.
Four days later, letters were sent to the parents of those young people, explaining the
benefits of JOOI to their kids.
Continued on page 5

October 2012

4

The Result?
Over 60 students attended the first meeting and JOOI history was made in Clarkston. Over 1500
students have experienced Optimism the way we see it. They have all recited the Optimist
Creed, and they have touched of thousands with the Optimist mission of service.
This is only one experience of the beginning of JOOI in one community. We know there
are hundreds of new and creative ways to create a JOOI Club.
One of the goals of the JOOI Committee is to compile an archive of different ways to
create that ultimate service in communities through JOOI. We would love to hear your
experience. If you have built a JOOI Club, please contact me or Amy Keller in the Youth
Clubs department at youthclubs@optimist.org to have your JOOI experience become
a part of this archive.
Building a JOOI Club may be the second best project an Optimist Club can do,
but it can have a lasting impact on the lives of the children in the community.

The Bottom Line
What is it going to cost to Build a New Club?
Charter Fee

Insurance

Individual

Recommend $30*

$1

25-Member Club

$400

$25

(Leftover funds go to Club’s
account)

Annual Dues

First Year’s
Total Cost**

$60.93

$91.93

$1523.25

$1,948.25

($22.65 for College
Students)

*Optimist International recommends that a Club collect $30 from each Member to start the
Club’s bank account with money for projects.
**Total does not take into account District Dues, which are $14 annually on average.
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Save the Date
Optimist International
95th Annual Convention
July 4-6, 2013 | Cincinnati, Ohio
The schedule of events and registration form are under
construction. Please stay tuned for convention details as we work to
improve your summer Optimist experience!
The registration forms distributed at the 2011 convention in
Milwaukee, Wisconsin, are out of date.
The host hotels will be the Millennium Hotel Cincinnati and the
Hilton Cincinnati Netherland Plaza.
For more information, go to www.Optimist.org/convention

Reinstating Your Club’s Tax Exempt Status
If your Club has lost its tax exempt status, there is information on
the Optimist website to help you with the reinstatement process.
Visit www.optimist.org/1024 for details. There is a video with stepby-step instructions for completing Form 1024. You will also find
a standard cover letter along with most of the required supporting
materials needed for the completion of the application.
If you file Form 1024 by December 31, 2012, and your Club’s
gross receipts averaged less than $25,000 during the taxable years
beginning in 2007, 2008 and 2009, you are eligible for a reduced
application fee of $100.
Contact the Finance Department at 800-500-8130 ext. 202 or
via e-mail at finance@optimist.org for further assistance.
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Golfers Set Sights on

Tournament of Champions

The 8th annual Optimist International Tournament of Champions
is a top-ranked junior golf championship for previous participants
of Optimist Junior Golf events and other top junior golfers. This
tournament will be a 36-hole event for male and female junior
golfers ages 14-18. The Tournament of Champions will take place
November 10-11, on the International and National golf courses at
ChampionsGate Golf Club in ChampionsGate, Florida (Orlando area).
The 2012 Tournament of Champions will include approximately 135
junior golfers from throughout North America and other countries.
Boys will compete in either the 14-15 or 16-18 age divisions while
a single girls division will be offered for ages 14-18. The Optimist
International Tournament of Champions is nationally ranked by the
Junior Golf Scoreboard and Golfweek and is included in the AJGA
Performance Based Entry process.  
For information on the November Optimist Junior Golf Tournament
of Champions program, go to golf.optimist.org

Inside Scoop

Get the
on the
Community Project Awards Program
The CPA program has been revamped to keep up with the changing needs of
Optimist Clubs and Districts. The new digital program is designed to allow every
Club to participate.
In the Best Film category, Clubs are asked to showcase their project in a
10-minute video clip. The questions from the Project Story need to be answered
during the video and the entry must be submitted on CD.
In the Best Writing in a CPA entry category, Clubs are asked to complete the
Project Story and instead of printing it and their supporting documents, save
them to a CD in .pdf format.
A CPA tutorial is now available on the Optimist website, www.optimist.org.
The tutorial PowerPoint walks you through the process of assembling a
CPA entry and the submission process. There are also two sample entries
available for review.
Showcase your Club’s projects in whichever category best fits your
Club’s interests and resources! Clubs can submit as many entries as
they like in either of the categories. However, each project may only
be entered in one category.
Visit the Optimist website to review the training and get
started with your CPA entry or entries today.
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