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Six candidates

Delegates to consider several Bylaws proposals
Several proposed amendments to the Optimist International Bylaws will
be presented to the delegates representing Optimist Clubs at the 2012
Convention in Milwaukee, Wisconsin on Saturday, July 14. The proposals are
listed in this issue of the Hotline and are also available at www.optimist.org.

Who can vote?
Each Optimist Club in good standing at the time of the Convention is
entitled to one vote per 25 Members or major fraction thereof (13 or more)
based on the numerical membership enrolled by the Club in the International
Office as of April 30, 2012. A Club organized after that date, and prior to the
first day of the Convention, is entitled to cast its votes on the basis of the
numerical charter roster on file with Optimist International.
One designee from the Club, who must be registered for the Convention
from that Club, must visit the Credentials Desk at the Convention and pick
up the Club’s ballots and other pertinent information. An individual may
represent more than one Club, but he or she must be a Member of each Club
and must pay a separate registration fee for each Club.

Six Optimist Club Members are
running for two three-year terms
on the Optimist International
Board of Directors. The
candidates will be on the ballot
at the International Convention
in Milwaukee, Wisconsin this July.
Club delegates will elect two of
them to three-year terms, which
begin October 1, 2012. The two
newly elected Board members will
replace current Board members
whose terms expire September 30,
2012.
In addition, delegates will
elect the International PresidentElect and eight International Vice
Presidents-Elect. Vice PresidentsElect will be elected by specific
Region. Delegates will vote for the
Vice Presidential candidate for
their Region only.
Each candidate was given the
opportunity to list background
information and relevant
experience. Candidates have also
expressed their thoughts about
the organization. Information
about each of them is available on
the following pages.

Inside this issue:
2 – Candidates reveal their thoughts
about the organization and the
role of leaders
13 – The Board and Clubs submit
proposals for voters to consider

2013-2014 Candidates
International President-Elect Candidate
Kenneth R. Garner
Member: Breakfast Optimist Club of East Fort Worth, Texas (joined 1994)
Occupation: Executive Tax Director, CPA
Optimist Service: Honor Club President (1997-98 & 2008-09); Distinguished &
Outstanding Lt. Governor, North Texas District (1998-99); Distinguished & Outstanding
Governor (2001-02); Certified International Trainer (20002-present); Member,
International New Club Building Committee (2003-04); International Vice President
(2005-06); Member, International Convention Committee (2006-08); Host Area Chairman,
International Convention (2008); Member, International Board of Directors (200811); Member, International Leadership Development Committee (2011-12); Chair,
International Leadership Development Committee (2012 -13).
What is the most critical issue the organization is facing today, and how will you
help solve it?
Our future. Optimist Clubs and their members do tremendous work in their various
communities across the globe. Unfortunately, the number of members is declining while
the need for the Optimism is growing. Our world needs Optimism and we are given the
privilege of sharing ours.
Sharing our Optimism needs be done in ways that marry successful traditions with innovative ideas; technology with human contact; projects with
volunteers; and dreams with realities.
Ideas from everyone will be encouraged, considered, implemented, communicated and celebrated.
There is a cure for declining numbers…..Optimists will find it.
What will you strive to accomplish during your tenure as International President?
Surrender Optimism’s title as “world’s best kept secret” via marketing efforts.
Urge Optimist Clubs, Districts and Regions to be bigger and bolder then before.
Create a strong sense of pride in being an Optimist and especially an Optimist leader.
Continuity among leadership teams that change annually (no more “my year – your year”).
Elevate awareness of both current and “new” projects and programs in our communities.
Secure future leaders and allow them to grow so that future generations are able to experience Optimism.
Significant steps toward attaining 100,000 Optimist members by our 100th anniversary
What management and leadership skills will you use to lead the organization?
Combining a professional career with a two of the world’s largest accounting firms, years of service at the Club, District and International level,
and a highly competitive attitude exploited in multiple competitive team events, I use the following mantra:
Communicate expectations and goals
Repeat above frequently
Expect only the best and follow up to ensure accountability
Anticipate pitfalls and plan accordingly
Train current and future leaders to allow continuity and then let them do their job
Enjoy the ride and benefits of knowing honest success
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2013-2014
Candidates
International Board Candidates
Oscar Derby
Member: Optimist Club of Knutsford Circle, Jamaica (joined 2010); former member of the Optimist Club of New Kingston, Jamaica
(joined 1989).
Optimist Service: Club President (1992-93 & 2004-05); Lt. Governor, Caribbean District (1993-94); Secretary-Treasurer, Caribbean
District (1994-95); Governor, Caribbean District (1997-98); Member, International Development Committee (1999-2000); Member,
International Convention Resolutions Committee (2000-01); Member, International Leadership Development Committee (2007-08);
Certified District Trainer (2007-present); International Field Rep (2007-present).
What is the most critical issue the organization is facing today, and how will you help solve it?
The most critical issue today is sustainability. OI has been losing members steadily and is approaching a point where sustainability
will be seriously threatened. The solution will require a combination of: A. applying conditions and tools that worked when we were
most successful; B. aggressive international expansion, targeting countries with large populations; and C. extending Optimist Service
overseas in a vibrant youth exchange programme. I will be happy to assist in formulating appropriate strategies, planning the administration and logistics of these efforts
utilizing my abilities and tapping into my global network of associates.
What will you strive to accomplish during your tenure on the Board?
I will strive to accomplish international accord and growth through connecting Optimist International to the rest of the world in a meaningful way. I believe there are
resources available through NGO’s that are focused on helping the most vulnerable youth and communities. Project proposals that conform to donor requirements
should allow us to tap into these resources. A study while I served on the International Development Committee indicated that youth in Europe were most interested in
opportunities for exchange programmes and international exposure. This could begin amongst current member countries and be expanded rapidly thereafter.
What management and leadership skills do you have that qualify you to make decisions as part of the Board?
I bring to the Board 27 years of military leadership; 5 years leadership of a major Public Sector Agency; 6 years leadership of a hemispheric committee to develop and
implement Aviation Security Standards; 5 years of leadership of an award winning hemispheric Aviation Safety Group charged with the reduction of fatal accidents in the
Americas; Chairmanship of a major Air Navigation Conference of over 1300 delegates from 120 States and 30 International Organizations. I hold an MBA in Public Sector
Management from the Mona School of Business and Management, (UWI, Mona).

Essie L. Johnson
Member: Optimist Club of Knoxville, Tennessee (joined 1994)
Occupation: Retired Teacher; Small Business Owner
Optimist Service: Distinguished Charter Club President (1994-95); Lt. Governor, Tennessee District (1995-96); Distinguished
District Governor, Tennessee District (1998-99); 1st Quarter Governor, Tennessee District (2011-12); District Foundation Rep (201213); Member, International Activities Committee (2000-01); Member, International Club Services & Tracking Committee (2001-02);
Member, JOOI Committee (2002-04); Member, International Ad Hoc Diversity Committee (2003-04); Internationa Vice President
(2004-05); Member, International Convention Committee (2004-05); Host Area Chair, International Convention (2005-06); Member,
International Convention Committee (2006-07); Chair, International Convention Committee (2007-08); Member, International New
Community Growth Committee (2009-10); Chair, International New Community Growth Committee (2010-11).
What is the most critical issue the organization is facing today, and how will you help solve it?
It is my opinion that the most critical issue the organization is facing today is the decline of membership and revenue necessary to
continue the programs we provide to the youth. So my primary goal is to encourage our current members to have a personal commitment to growth. To reverse the
declining membership we must look for innovative ways of reaching out to more groups such as college students, church groups and senior centers. I would encourage
reaching out to former JOOI members for adult memberships. We love this organization and together we can turn it around.
What will you strive to accomplish during your tenure on the Board?
I will strive to encourage our current Optimist members to make a personal commitment to growth. We must consider ways to expand our membership and stop the
decline. In looking at new ways to get our message out, I would like to seek out an individual who is respected in the public eye that represents our core values to volunteer
to speak on behalf of our organization. While Optimist International has been strong and steady in our philosophy over the past years, the growth of our organization has at
times been incremental, and significant challenges remain.
What management and leadership skills do you have that qualify you to make decisions as part of the Board?
My management skills stem from my working experience as a school teacher, accounting clerk and as a small business owner for 24 years. I have served as a member
of boards in the Knoxville area: the Chamber of Commerce; The United Way and 32 years on the Knoxville Area Transit Board during half of that time as chairman. My
business experience and the board positions have qualified me to make decisions as part of the board.
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2013-2014
Candidates
International Board Candidates
Marc D. Katz
Member: Optimist Club of Royal Oak, Michigan (joined 2000); Optimist Club of West Branch, Michigan (joined 2003); and Breakfast
Optimist Club of Kalamazoo, Michigan (joined 2010). Previous member, Optimist Club of Berkley-Huntington Woods, Michigan (joined
1993).
Occupation: Training Manager/Senior Instructor
Optimist service: Club President (1995-97); Lt. Governor, Michigan District (1997-99); Secretary-Treasurer, Michigan District
(1999-2000 & 2006-07); Assistant Governor, Michigan District (2001-02); Governor, Michigan District (2003-04); Member, International
Leadership Development Committee (2006-08); Member, Certified Trainer Board (2006-09); International Vice President (2009-10);
Chair, International Governance Committee (2011-12); Member, Certified Trainer Verification Committee (2012-present); Member, OIF
Grant Committee (2012-present).
What is the most critical issue the organization is facing today, and how will you help solve it?
The ability of Optimist International to remain as a premier organization in the work that it does to serve children. While our local
Clubs continue to provide excellent programs in the communities that they serve, the loss of membership and the financial resources of the International organization limits
the ability of both the St. Louis and Montreal offices to provide services. Outside alternative funding vehicles need to be found and I will work to help find those resources
and make sure that they are used in a way to benefit the Clubs that we serve.
What will you strive to accomplish during your tenure on the Board?
To find additional resources that can be used to benefit the programs of Optimist International, to make the marketing of the organization a priority so that when people
think of service to children the first organization that comes to their mind is Optimist International and to make sure that the Board manages the organization for the benefit
of all members.
What management and leadership skills do you have that qualify you to make decisions as part of the Board?
Having served on a local school board for 21.5 years and a county school board for one year has provided me the opportunity to manage budgets in excess of $100 million, to
see what the role of a board is in the overall success of an organization and to work with other board members to make decisions that are for the best of the organization. I
also served for six years on the Michigan P.T.A. Board of Directors prior to and during my time as a school board member.

Jim Oliver
Member: Optimist Club of Van Nuys Airport, California (joined 1970)
Occupation: Business Owner
Optimist Service: Club President (1975-76) & Distinguished Club President (1983-84); Lt. Governor, Pacific Southwest District
(1989-90); Secretary-Treasurer, Pacific Southwest District (1994-95); Distinguished Governor, Pacific Southwest District (2001-02);
Chair, Rose Parade Committee (2006-07); International Vice President (2007-08); Member, International Membership Committee (200809); Chair, International Activities Committee (2011-12); Chair, International New Club Building Committee (2012-13); Certified Club
Builder.
What is the most critical issue the organization is facing today, and how will you help solve it?
Growth of our membership is critical. Without ongoing growth, our organization will slip away.
Building a brand so the world knows who we are and what we do is a key component of ensuring our organization’s survival and
success.
Marketing is critical; we simply cannot grow without a plan is place. It takes money and professional strategies to launch these types of campaigns. We need to have a wellknown national personality to help take our “mission statement” to the world.
Building relationships with the corporate world is important. To do this, we need to define our organization with a single-base or niche program that will help these
corporations and their Board of Directors support our mission with money, as well as their time and staff.
What will you strive to accomplish during your tenure on the Board?
One of my main objectives is to help provide our membership leaders with ongoing training, so they can continue to serve our membership more effectively.
I will do my best to provide stewardship over our finances and budgeting process.
Another priority is providing our Optimist International staff with the necessary tools, training and support, so they can serve our membership more effectively.
What management and leadership skills do you have that qualify you to make decisions as part of the Board?
When I worked for a Fortune 500 Corporation, I was the General Manager of the Western Divisions. My responsibilities were to oversee the day-to-day operations of
our division. Managing staff, keeping our budget in line, as well as adjusting for growth were priorities. I was responsible for product development and replenishment
projections for the manufacturing of our product lines. I also provided training for our sales team and staff.
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2013-2014
Candidates
International Board Candidates
Nicole Paquette
Member: Optimist Club of St-Albert, Ontario (joined 1993)
Occupation: Owner & Administrator of residence for intellectually handicapped adults.
Optimist Service: Club President (1998-99); Lt. Governor, Eastern Ontario District (2005-06); Governor, Eastern Ontario District
(2009-10); Member, International Convention Credentials Committee (2011-2012).
What is the most critical issue the organization is facing today, and how will you help solve it?
Our most critical issue is growth and marketing. I would like to bring new ideas (from membership) to the Board. It is imperative that
we find solutions to these issues. I know it can be done through communication. As a Board member, we have to be the voice of our
membership.
What will you strive to accomplish during your tenure on the Board?
During my tenure on the Board I will strive to work together towards growth of the organization. I would also like to put marketing
strategies together to improve the recognition of our organization.
What management and leadership skills do you have that qualify you to make decisions as part of the Board?
I have been an Optimist member for 20 years and have held positions with increasing levels of responsibility. Each position has afforded me the ability to improve my
leadership and management skills. As a business owner of a residence for mentally handicapped adults those skills are important to the decision making process allowing
me to make decisions that affect not only the business but also the lives of the clients that rely on me.

Mike Woodward
Member: Optimist Club of Plainfield, Indiana (joined 1976).
Occupation: Retired professional accountant
Optimist Service: Honor Club President (1980-81); Lt. Governor, Indiana South District (1991-92); Secretary-Treasurer, Indiana
South District (1994-96); Governor, Indiana South District (1997-98); Member, International Finance Committee (2002-04); Member
International Convention Credentials Committee (2003-04); Member, International Junior Golf Committee (2005-06 & 2009-11);
International Vice President (2008-09).
What is the most critical issue the organization is facing today, and how will you help solve it?
I have no doubt that there will always be dedicated Optimists serving youth in local communities throughout the United States,
Canada, and the Caribbean. However, as membership continues to decline, our financial resources will no longer support our current
organizational structure. Our District and International officers, committees, trainers, and staff now serve less than half the members
we once did. We must examine ways to streamline our structure to become more efficient, but still effective, and we must become truly committed to actually achieving the
growth we have been talking about, but not producing. To accomplish this, we will all have to be willing to let go of at least some of what we would prefer, in the interest of
doing what is best for the organization.
What specific things will you strive to accomplish during your tenure on the Board?
In addition to developing an effective, more efficient support system, I would also like to be a part of making our organization more visible, especially in our local
communities. Regrettably, many local Club leaders do not attend District conferences. We must communicate a consistent message, directly to those Clubs, that identifies
tools and available resources and promotes the use of new technology and social media, while also encouraging them to share their successes and ideas beyond the local
level. Finally, meaningfully growing the organization, specifically new members, new Optimist Clubs, and new JOOI Clubs, must be a high priority, and a necessity if we are
to remain financially stable while serving more kids.
What Management and leadership skills do you have that qualify you to make decisions as part of the Board?
Throughout my career as a professional accountant, I have held leadership positions in a variety of financial areas, worked with outside consultants developing financial
planning and budgeting systems, and participated in on campus recruiting of accounting graduates. I have also served as the financial administrator for my church, and
as the vice president of the local unit of the American Heart Association. Most importantly, I have had the opportunity to gain a vast amount of knowledge and experience
in my thirty-seven years as an Optimist. I truly feel that the administrative roles I have assumed in every office I have held, and every committee I have served on, have
prepared me to give my very best service to this organization as an International Board member.
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2013-2014
Candidates
International Vice President-Elect Candidates
Northeast & Great Lakes Region
(Atlantic Central, Atlantic Northeast, Central Ontario, Michigan, Midwestern Ontario, Southwestern Ontario)

Fatima N. Plater
Member: Optimist Club of Metro Riverfront, Detroit, Michigan; Living Community Optimist Club, Michigan; and WSU Warrior
Optimist Club, Michigan.
Occupation: Retired Teacher
Optimist Service: Double Distinguished Club President (1996-97); Honor Club President (2003-04); Lt. Governor, Michigan
District (1998-99); Assistant Governor, Michigan District (1999-2000); Governor, Michigan District (2001-02); International Field Rep
(2003-present); attained P.G.I. Level 10 (2003); Member, International Strategic Growth Initiative Committee (2005-06); Member,
International JOOI Committee (2006-07); Chair, International College Club Committee (2007-08); Master Club Builder (2008-present);
Member, International Board of Directors (2010-2013); Certified District Trainer (2012).
How will you help the Clubs in your region grow?
I will assist the Clubs in my Region to grow by doing the following:
• Work with my Presidents and Governors to train and motivate my Region’s membership and leadership throughout the year.
• Assist my Governors in developing goals for their District and helping them attain their goals.
• Communicate on a weekly basis with my individual Governors and a monthly basis with my regional Governors as a team, to make sure their marketing and growth goals
stay on track.
• Communicate directly with Club Presidents when called upon to offer encouragement and expertise in areas of need.
P • articipate through active involvement on my local Club level and assist in District and Club level training in my Region.
• Assist Clubs in membership, new club building and follow-up
What is the most critical issue the organization is facing today, and how will you help solve it?
The most critical issue facing our organization today is growth through change. I believe this begins with individual growth and training and mentoring our members to be
future leaders.
As we grow in knowledge and experience in our organization, we open up to creative ways of adding and retaining members and changing our focus to new target
populations to form Clubs and extend membership.
I will help solve this problem by:
• Continuing to grow personally through OI training, District, Regional and Club experiences and then sharing my training, experience with members of my Club, District,
Region and internationally.
• Mentoring those who show the characteristics of future leaders.
• Adding members and building Clubs using successful models for growth.
• Sharing my story of optimism with those who have yet to become “official members,”
Always doing so, for the good of my Club, District, Region, the international organization and the children and communities we all serve.
What leadership skills do you have that qualify you to serve as an International Vice President?
Excellent communication skills and a professional demeanor gained through extensive interaction with the public, leadership roles in a Club, District and International level
serving on the OI Board of Directors, City of Detroit Civil Rights Commission, Renaissance Head Start board of directors and professional development training as a teacher
and District Certified Trainer.
Enthusiastic, friendly and persuasive, successful in promoting the Optimist organization through recruitment (over 95 members), new club building (18 clubs) and member
training on Club, District; Regional and International levels.
Knowledgeable regarding organization, programs and services, through leadership development and OI Board of Directors experience.
Recognized for creativity, reliability and “getting the job done” through goal setting, grant writing, persistence and a strong work ethic.
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2013-2014
Candidates
International Vice President-Elect Candidates
Southeast Region
(Alabama–Louisiana–Mississippi, Caribbean, Georgia, North Florida, South Carolina, South Florida)

Deanna S. Morrow
Member: Optimist Club of Carrollton, Georgia; former member, Optimist Club of Douglassville, Georgia (joined 1991)
Occupation: School Media Specialist
Optimist Service: Honor Club President (Douglassville-1993-94); Honor Club President (Carrollton-2000-01); Distinguished Lt.
Governor, Georgia District (1994-95); Governor, Georgia District (2005-06); Certified New Club Builder (2007-present); Member,
International New Club Building Committee (2011-12); Member, International Non-Traditional New Club Building Committee (201213); Certified International Trainer (2012-present).
How will you help the Clubs in your Region grow?
We must always keep growth at the forefront, promoting the idea that we must strengthen to achieve. Growth must be a major component of the vision that our Clubs adopt.
This vision must be connected to goals, and these goals must be implemented with an effective plan for recruitment, retention, and new club building. Our Club leaders
and members must be willing to take the action needed to leave their Clubs and communities better than they once were. Through communication and a true partnership
I will be an active participant with the Clubs in my Region, assessing where they are while looking respectfully at their past, helping them plan where they want to go, and
developing a plan to help them meet their specific goals.
What is the most critical issue the organization is facing today, and how will you help solve it?
Growth is our most critical issue, and it affects our organization at all levels. Without growth, our financial resources are compromised, along with the ability to find, develop,
and retain our leaders. Outreach in the communities we serve becomes more difficult. In short, our impact is diminished. To strengthen our organization and further our
commitment to youth, it is imperative that we grow. It is clear that a “one size fits all” approach to membership recruitment and retention and new club building does not
work in today’s world. Together we must develop new and relevant ways to promote and achieve sustainable growth with methods and incentives that our members, Clubs,
and Districts can understand and implement for success.
What leadership skills do you have that qualify you to serve as an International Vice-President?
A lifelong career in education combined with the opportunities I have had as an Optimist have helped me develop the leadership skills I feel are most important. My
creativity and enthusiasm, along with flexibility and the ability to work in partnership with others are strengths that are essential for helping volunteers achieve their goals. I
am a problem solver, and I understand the importance of communication and motivation to insure success. I am well-organized and resourceful. I have a strong knowledge
of our organization and a wealth of Optimist experience working with members, Clubs, and Districts. One of my greatest joys as an Optimist is providing the tools and
guiding our members to achieve at levels they previously thought were unattainable.

Mid Atlantic Region
(Capital–Virginia, Kentucky–West Virginia, Maryland–South Delaware, North Carolina East, North Carolina West,
Tennessee)

Lawson K. Headley, Sr.
Member: Optimist Club of West Central Richmond, Virginia (joined 1994) and Optimist Club of Hanover, Virginia (joined 2008).
Occupation: President/Owner of an IT firm
Optimist Service: Club President (West Central Richmond-2003-04); Club President (Hanover-2011-13); Lt. Governor, Capital-Virginia
District; Governor, Capital-Virginia District (2008-09); Member, International Junior Golf Committee (2009-12).
How will you help the Clubs in your Region grow?
I will try to motivate Clubs within in the Region to grow through the implementation of new member programs (both local and
international), plus placing strong emphasis in retaining existing members.
What is the most critical issue the organization is facing today, and how will you help solve it?
Growth is our most important concern. It appears as an organization we’ve lost our enthusiasm for fulfilling our purpose. We must focus on rebuilding our organization
starting at the grass roots. We need new blood and to start thinking out of the box.
What leadership skills do you have that qualify you to serve as an International Vice President?
My management, motivational and organization skills were exemplified during my term as Governor when our District ended up number one in membership within all of
Optimist International. Getting everyone on this same page and working for the same objective is most important in order to achieve your goals.
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2013-2014
Candidates
International Vice President-Elect Candidates
Middle America Region
(East Missouri, Illinois, Indiana North, Indiana South, Ohio, West Missouri)

Todd McMillan
Member: Optimist Club of Huntington, Indiana (joined 2012) and Breakfast Optimist Club of Janesville, Wisconsin (joined 1984)
Occupation: Automobile Manufacturing Engineering Projects Team Leader
Optimist Service: Honor Club President (Janesville Bkfst-2000-01 and 2003-04); Distinguished Lt. Governor, Southern Wisconsin
District (2001-02); Distinguished Secretary-Treasurer, Southern Wisconsin District (2003-04); Distinguished & Outstanding Governor,
Southern Wisconsin District (2005-06); Optimist International Foundation Rep, Southern Wisconsin District (2002-03); Certified Club
Builder (2006-present); NCB Field Rep (2006-07); Member, International Development Committee (2007-09).
How will you help the Clubs in your Region grow?
I would work with Clubs and District leadership to show them the value of NOW meetings and new member incentives in alignment with Optimist International and the
International President’s growth programs. Lt. Governors are a great resource and should work closely with the Clubs in their Zones. Clubs that want a large membership
gain should consider the Governor’s help and the availability of a Certified Club Builder.
What is the most critical issue the organization is facing today, and how will you help solve it?
The most critical issue that the organization has is the continuing decline in membership. Not all Clubs are having the various problems leading to this issue, but one difficult
problem to overcome for a Club is when membership can’t support youth programs to attract more membership. This problem needs to be prevented before a Club reaches
this point. I suggest the President’s Pride Report be used by the Districts as a Club report card and used for retention of members and saving Clubs.
What leadership skills do you have that qualify you to serve as an International Vice President?
I’ve needed communication skills, thinking outside the box, leading by example, commitment, and the most important, teamwork, because “None of us can do what all of us
can do!” I’ve asked a lot of questions and had a lot of help from friends and mentors in the past. In learning more and sharing with others, I hope to help carry forward the
2014-2015 team and help Clubs and individuals reach their goals and visions, while growing our great organization and bringing out the best in children.

Great Plains Region
(Alberta, Montana, Saskatchewan & Northern Wyoming, Dakotas–Manitoba–Minnesota, Iowa, Nebraska,
Southern Wisconsin, Wisconsin North–Upper Michigan)

Janet Lloyd
Member: Optimist Club of Des Moines, Iowa (joined 1992) and Noon Optimist Club of Western Des Moines, Iowa.
Occupation: Operational Risk Consultant
Optimist Service: Club President (Des Moines-1993-94); Club President (West Des Moines-2002-04 & 2009-12); Lt. Governor, Iowa
District (1999-2001); Distinguished & Outstanding Governor, Iowa District (2008-09); Member, International Activities Committee
(2012-13); OIF Women’s Philanthropy Council (2008-11).
How will you help the Clubs in your Region grow?
Helping Club members understand they are the life blood of our great organization is critical to everyone’s success. Each individual member contributes to the success
of his/her own Club, Zone, District and Region, as well as the entire organization by becoming engaged with any project and simply asking a friend or neighbor to help
children in their own community.
There are children in desperate need of the hope and positive vision Optimist members provide. I will encourage members to share the opportunity of starting new Optimist
Clubs in neighboring communities. That community may be a few miles down the road or a subset of their own community whose children aren’t currently being served.
What is the most critical issue the organization is facing today, and how will you help solve it?
We discuss the problem that we are the “best kept secret in volunteering” at International and District conferences. We need to address this issue with more than “Just Ask.”
We need ACTION! The more people who know about the Optimist organization, the greater the number of people who will want to become involved in Optimist Clubs. This
goes hand in hand with our growth goals.
Communication is extremely important to achieving growth. John Stump, CEO of Wells Fargo & Company, has said on numerous occasions, “Never turn down a
microphone.” For our purposes this means talk about your Optimist Club and the great things you do in your community every chance you get. We do not want to be a great
secret; we want the world to know how wonderful Optimist Clubs and their members are!
What leadership skills do you have that qualify you to serve as an International Vice President?
My experiences over the past 20+ years as an Optimist have helped prepare me for the Vice-President role. I have participated in a wide variety of committee assignments
and leadership roles and understand the importance of collaboration within the team. My leadership skills include: communication, planning, organization, looking at the
“big picture” while able to focus on the details when needed, developing relationships, and making connections with Club members.
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2013-2014
Candidates
International Vice President-Elect Candidates
Southwest Region
(Arkansas, Colorado–Wyoming, Kansas, New Mexico–West Texas, North Texas, Oklahoma, South Texas)

Janet Oord Graves
Member: Optimist Club of San Antonio, TX (joined 2012); Optimist Club of Metrocom, San Antonio, Texas (joined 2012); and
Breakfast Optimist Club of Kalamazoo, Michigan (joined 1997)
Occupation: Retired Educator
Optimist Service: Honor Club President (Kalamazoo-2001-02); Honor Lt. Governor, Michigan District (2002-03); Assistant Governor,
Michigan District (2004-05); Distinguished & Outstanding Governor, Michigan District (2010-11).
How will you help the Clubs in your Region grow?
Clubs want to bring in new members, but may not have the resources that will help them achieve this goal. As Vice President I will work together with the leaders
(Governors, Lieutenant Governors, Presidents, Growth Chairs) of the Southwest Region to analyze growth trends (Club and District level data) and define specific growth
goals. For example - Our Club has decreased an average of 3 members per year over the last 5 years. Our goal will be to grow by an average net plus 5 members every year
for the next five years. Additionally, I will share tools and resources (District and OI) that will help them achieve their goals. Ultimately the responsibility to implement their
plan lies with the Club, but I will provide resources, follow up and recognition.
What is the most critical issue the organization is facing today, and how will you help solve it?
The most critical issue facing our organization is the loss of our members and failing to replenish our rosters. I believe there are many factors that contribute to this issue. As
Optimists, we need to make sure that we involve and retain our current members as well as find ways to bring in new members. As leaders, we should provide a consistent
message, guidance, resources, tools, training and follow up for our Clubs and Districts. It is essential that we guide and provide the support to Club and District leaders that
will help them avoid distractions and relentlessly focus on their goals and strategies, ultimately becoming healthy Optimist Clubs.
What leadership skills do you have that qualify you to serve as an International Vice President?
I strive to exemplify the leadership characteristics that I recommend to others. My leadership approach is team oriented and non-threatening while still honest, direct and
forthright. Through my career and Optimist work I have had the opportunity to lead numerous groups, organizations and committees. I enjoy working with teams and
believe that I have the leadership and organizational skills necessary to assist them in developing plans that will enable them to achieve their goals. Through my work I
have developed and presented professional development and training on a wide variety of topics for diverse audiences. I believe this experience will serve me well as Vice
President of the Southwest Region.

West Coast Region
(Arizona, California South, Pacific Central, Pacific Northwest, Pacific Southeast, Pacific Southwest)

Ed Murphy III
Member: Optimist Club of Issaquah, Washington (joined 2004)
Occupation: Operations Manager, Wholesale Store
Optimist Service: Club President (2004-06); Lt. Governor, Pacific Northwest District (2004-05); Distinguished Governor, Pacific
Northwest District (2010-11).
How will you help the Clubs in your Region grow?
Listen and provide resources that will help solve their challenges. Encourage regular communication to share our success and to hold
each other accountable. Provide examples of success stories from throughout our great organization. Work to make my Club, my District and my Region stronger.
What is the most critical issue the organization is facing today, and how will you help solve it?
Growing leaders. Encourage talented Optimist members to take on leadership roles.
What leadership skills do you have that qualify you to serve as an International Vice President?
My family members are lifelong Optimists and it was my grandfather and father who both sponsored me into this great organization back in 1983. My grandfather, Alan
Danks, served as Governor of the California South District in 1968 and was known throughout Southern California as “The Friend of the People”. My father, Eddie Murphy,
Jr., was second in command on the USS Pueblo when it was captured in North Korea in 1968 and served as a Distinguished Governor of California South in 2004-2005.
I believe that we all have the capability and the inner desire to do more. The world needs Optimists more than ever. We need more Optimists and our youth are yearning to
live in a positive, love filled world. I believe in our mission statement “By providing hope and positive vision Optimists bring out the best in kids.”
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2013-2014
Candidates
International Vice President-Elect Candidates
Saint Lawrence Region
(Eastern Ontario, Quebec Center, Quebec East and Acadia, Quebec East–North Shore, Quebec South, Quebec West)

Danielle Dupont
Member: Optimist Club of Thurso, Quebec (joined 2006). Previous member of Optimist Club of La Peche, Quebec (joined 1991).
Occupation: Retired Federal Government Office Manager
Optimist Service: Honor Club President (La Peche-1991-92); Lt. Governor, Quebec West District (1996-98 & 1999-2000); Assistant
Governor, Quebec West District (1999-2000); Governor, Quebec West District (2001-02); Certified District Trainer (2004); Builder
of Excellence (2006); P.G.I. Level 10 (2005); Member, International Membership Committee (2003-05); Member, International
Resources, Retention & Renewal Committee (2005-06); Member, International Convention Credentials Committee (2006-07); Member,
International Membership & Retention Committee (2007-08); Member, International Membership Committee (2012-13).
How will you help the Clubs in your Region grow?
I believe that the secret of growth resides in three little words: communication, motivation and marketing. I will work with the Governors and their teams to ensure that
they listen to their members, that they are open to their Clubs’ and communities’ needs and that they provide them with all the necessary tools to make Optimist grow.
The Clubs will be motivated to recruit new members when they understand that growth is not just a question of numbers…it is also an increase in the services that can
be offered to bring out the best in children. Finally, we have to stop being shy to say that we are Optimist members. We have to be proud and publicize all the wonderful
activities that we have and all the good that we do as a Club and as an Optimist member.
What is the most critical issue the organization is facing today, and how will you help solve it?
The most critical issue that our organization is facing is member retention. No matter how many new members we recruit, if we can’t keep our members, we will never be
able to increase our membership. I will work closely with the Governors to find ways to bring back the ‘’fun’’ in the Clubs; to help members adjust to the changing way of
doing things; to reactivate interest in the members that are no longer active. I will also use the knowledge of the more senior members to educate the new members giving
them both a win-win situation, one is going to feel helpful again and the other will learn from past experience. Also, promote the use of new technologies to reach their
members, for example Internet, Facebook, e-mail, Twitter.
What leadership skills do you have that qualify you to serve as an International Vice President?
I am well organized, a good communicator as well as an excellent listener and a team builder. I also truly believe and am passionate about Optimism and since I am retired, I
have all the time in the world to share my experiences with others and learn from my teammates.
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2013 PROPOSED BYLAWS AMENDMENTS
ITEM 1: ONLINE VOTING
(Submitted by the International Board of Directors)
EXPLANATION: The Board of Directors feels that the organization would benefit from giving all Clubs the ability to vote for
International leaders and Bylaws amendments. Because Bylaws issues require debate and the ability to present amendments,
and because there are unanswered legal, technological, and economical questions regarding the type of interactive participation
required for voting on Bylaw amendments online, the best interests of the organization would be served by continuing to vote
for Bylaw amendments at an annual corporate meeting.
However, the Board feels that allowing all Clubs to participate in the election of International officers is both feasible and a
positive step toward organization wide input to governance and puts more focus on leadership development and training at
annual meetings. By eliminating the time spent at the convention on officer campaigning and elections, a significant amount of
time could be used to provide premier training and motivational speakers for those attending the leadership conference. How
the process of online voting for International officers would work is set forth in the timeline/process below. To further explain
how online voting would work, the International Governance Committee is holding a workshop at the Cincinnati convention
titled “Online Voting – A Way to Engage More Optimist Clubs!!!” This workshop will also encourage attendees to give their
feedback and suggestions on the best way to implement online voting. Should the proposal be adopted, the Convention Rules
will be revised to eliminate all references to officer elections; however, delegate information will remain the same for voting for
Bylaws amendment issues.
ONLINE VOTING
CALENDAR OF EVENTS
(Dates, unless dictated by Bylaws, are approximate and are for the 2014 calendar year)
Convention Prior to Elections
Individuals desiring face to face campaigning will have the opportunity to do so at the convention prior to deadlines for self
nominations and slate announcement. (Workshops and designated campaigning area will be provided).
March 1: International Candidate Qualifications Committee to announce slate (including any nominations on its own motion).
April 1: Deadline for submission of self-nominations for all positions as per Bylaws.
April 2: Requests for nominees’ bios, photos and questionnaires emailed and mailed to all candidates.
Photos, Bios, and questionnaires posted on Optimist website as received by the International Office.
April 22 (fourth Monday in April): Email and postcard will be mailed to every Club President outlining online voting procedure
(two weeks will be given to allow for all Clubs to receive email and postcard). Announcements of elections, and procedure for
elections, will be posted in and on all available communication avenues (magazine, Hotline, websites, social media, etc.)
Clubs will be sent (emailed and mailed) as many ballots as they are entitled to cast. The Club President (or other designee as
determined by the Club’s Board of Directors) will cast all the ballots the Club is entitled to.
May 6 (first Monday in May) to June 5: Election voting will be open for 30 calendar days closing at the end of the business
day 30 calendar days following announcement and communication of elections.
Election for the President-Elect and Vice Presidents-Elect will be by the highest number of votes cast for each office. Elections
for the two Board Directors at Large positions will be by the two highest number of votes cast.
Vice President elections will be by Clubs located within the designated Region.
June 6 (or as soon as available/confirmed): Results posted on Optimist website
Convention immediately following elections: Winners will be introduced on stage
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CURRENT:
Bylaws Article IV. International Conventions and Elections
Section 1. International Convention. (No change in wording)
Section 2. Elections. Elections for the officers and Board of
Directors of Optimist International shall be as follows:
A. Elections for the Board of Directors.
1. President-Elect. Following the nominations by the
Candidate Qualifications Committee, any other person
desiring to be placed in nomination for President-Elect shall
be nominated no later than April 1 by two Clubs. Those
two Clubs must be from two different Regions. The vote
for the office of President-Elect shall take place at a session
following the session at which nominations are announced
by the Candidate Qualifications Committee. There shall
be no nominations from the floor. Voting shall continue
until one candidate shall have received a majority of the
votes cast. The President-Elect shall assume the office of
President on the first day of October in the calendar year
next following this election. The term of office shall be one
year.
2. Immediate Past President. The President shall assume
the office of the Immediate Past President immediately upon
completion of his term as President. Should the President
be unable to assume the office of Immediate Past President,
the next most recent Past President, who is willing to
fulfill this position, shall fulfill the office of Immediate Past
President.
3. Members-At-Large. There shall be six Members-At-Large
on the Board of Directors. At each annual convention,
two Members-At-Large shall be elected to serve a term of
three years as a Director. To be eligible for the position of
Member-At-Large, a person must have served all of a term
as a District Governor. Any person desiring to be placed
in nomination for a Member-At-large position must file
an intent to run by February 1 of the year the election is
to occur. The Candidate Qualifications Committee shall
submit for nomination the names of those persons who
have submitted an intent to run (assuming they meet the
necessary qualifications for the office) The vote for the
Member-At-Large positions shall take place at a session
following the session at which nominations are announced.
a. Procedure:
1. If there are three (3) or fewer candidates running
for Board Director At Large, all names will appear
on the ballot. Convention Delegates shall vote for
one candidate at a time. The candidate receiving the
largest number of votes will be elected. The remaining
candidates will be voted on for the second position. The
candidate receiving the largest number of votes will be
elected.
2. If there are four (4) or more candidates running
for Board Director At Large, there will be a primary
election. The convention delegates will vote for two
(2) candidates and the top three (3) names shall be
the winners of the primary election. At this point the
procedure will revert to a1 above.
B.Elections of Vice Presidents-Elect. The number of Vice
Presidents-Elect shall be equal to the number of Regions. At
each annual convention Vice Presidents-Elect, one nominated
for each Region, and so designated by the Candidate
Qualifications Committee, shall be elected to serve a term of
one year as Vice President-Elect to become Vice President
on 1 October
May
2013 in the calendar year following their election

PROPOSED:
Bylaws Article IV. International Conventions and Elections
Section 1. International Convention. (No change in wording)
New SECTION 2. Notice of Annual Election. Optimist
International shall issue and cause to be communicated
to each member Club an official call for the annual online
election at least fourteen (14) days prior to the date
thereof, in which notice the time of the holding of the said
annual election shall be set forth.
A. Number of Votes. In an annual election, each Club in
good standing shall be entitled to one vote for each 25
members or majority fraction thereof (13 or more) based
on the numerical membership enrolled by the Club in the
office of Optimist International as of 30 April immediately
preceding the election. Each Club in good standing shall
be entitled to a minimum of one vote. A Club organized
after 30 April, and prior to the first day on which the
election is held, shall be entitled to cast its vote on the
basis of the numerical charter membership enrolled
by the Club in the office of Optimist International. All
voting shall be based on the total number of votes cast by
accredited Clubs.
Section 2 3. Elections. Online Eelections for the officers and
Board of Directors of Optimist International shall be as follows:
A. Elections for the Board of Directors.
1. President-Elect. Following the nominations by the
Candidate Qualifications Committee, a The Candidate
Qualifications Committee shall seek and receive the
names and qualifications of prospective President-Elect
Candidates and announce its nomination(s) on March
1. Any other person desiring to be placed in nomination
for President-Elect shall be nominated no later than April 1
by two Clubs. Those two Clubs must be from two different
Regions. The vote for the office of President-Elect shall take
place at a session following the session at which after all
nominations are announced by the Candidate Qualifications
Committee. There shall be no nominations from the floor.
Voting shall continue until one candidate shall have received
a majority of the votes cast. The Club President, or Club
designee as approved by the Club Board of Directors,
shall cast the Club’s votes. Voting shall continue for
30 calendar days. The individual receiving the highest
number of votes cast shall be elected. The PresidentElect shall assume the office of President on the first day of
October in the calendar year next following this election.
The term of office shall be one year.
2. Immediate Past President. The President shall assume
the office of the Immediate Past President immediately upon
completion of his term as President. Should the President
be unable to assume the office of Immediate Past President,
the next most recent Past President, who is willing to
fulfill this position, shall fulfill the office of Immediate Past
President.
3. Members-At-Large. There shall be six Members-At-Large
on the Board of Directors. At each annual convention, tTwo
Members-At-Large shall be elected annually to serve a term
of three years as a Director. To be eligible for the position
of Member-At-Large, a person must have served all of a
term as a District Governor. The Candidate Qualifications
Committee shall seek and receive the names and
qualifications of prospective Board Director MembersAt-Large and announce its nominations on March 1. Any
person desiring to be placed in nomination for a MemberAt-large position must file an intent to run by February 1
April 1 of the year the election is to occur. The Candidate
Qualifications Committee shall submit for nomination the
12

as Vice President-Elect. Following the nominations by the
Candidate Qualifications Committee, any other person desiring
to be placed in nomination for Vice President-Elect shall be
nominated no later than April 1 by two Clubs. Those two
Clubs must be in two different Districts within the Region.
Nominations shall be designated for one of the specific
Regions and such nominations shall be of an individual(s)
residing within that Region. There shall be no nominations
from the floor. The vote for the office of Vice President-Elect
shall take place at a session following the session at which
nominations are announced. Non-contested elections shall be
by acclamation. In a contested election, delegates shall vote
for the Vice President-Elect nominee by Region, with each
delegate casting his votes for the Vice President-Elect nominee
by Region in which the delegate’s Club is located. Voting shall
continue until a candidate for each Region shall have received a
majority of the votes cast in that Region.
C. General Provisions. (no change in wording)
Bylaws Article V. International Board of Directors
Section 6. International Committees
A. Name and Purpose.
3. Convention business committees which shall be
responsible for candidate qualifications, credentials,
resolutions and rules.
B. Duties.
2. The duties of convention business committees shall be as
follows:
(d) The Candidate Qualifications Committee shall seek
and receive the names and qualifications of prospective
candidates for elective offices in Optimist International. It
may consider prospective candidates on its own motion.
During the convention this committee shall nominate at
least one candidate for each elective office. The Candidate
Qualifications Committee shall announce its slate of
officers no later than March 1 prior to the election.
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names of those persons who have submitted an intent to
run (assuming they meet the necessary qualifications for
the office) and any candidate(s) considered on their own
motion by April 1 of each year. The vote for the MemberAt-Large positions shall take place at a session following the
session at which nominations are announced. The Club
President, or Club designee as approved by the Club
Board of Directors, shall cast the Club’s votes. Voting
shall continue for 30 calendar days. The two individuals
with the highest number of votes will be elected.
a. Procedure:
1. If there are three (3) or fewer candidates running
for Board Director At Large, all names will appear
on the ballot. Convention Delegates shall vote for
one candidate at a time. The candidate receiving the
largest number of votes will be elected. The remaining
candidates will be voted on for the second position. The
candidate receiving the largest number of votes will be
elected.
2. If there are four (4) or more candidates running
for Board Director At Large, there will be a primary
election. The convention delegates will vote for two
(2) candidates and the top three (3) names shall be
the winners of the primary election. At this point the
procedure will revert to a1 above.
B. Elections of Vice Presidents-Elect. The number of Vice
Presidents-Elect shall be equal to the number of Regions. At
each annual convention Vice Presidents-Elect, one nominated
for each Region, and so designated by the Candidate
Qualifications Committee, shall be elected to serve a term of
one year as Vice President-Elect to become Vice President
on 1 October in the calendar year following their election
as Vice President-Elect. Following the nominations by the
Candidate Qualifications Committee, a The Candidate
Qualifications Committee shall seek and receive the names
and qualifications of prospective Vice President-Elect
Candidates and announce its nomination(s) on March
1. Any other person desiring to be placed in nomination for
Vice President-Elect shall be nominated no later than April
1 by two Clubs. Those two Clubs must be in two different
Districts within the Region. Nominations shall be designated
for one of the specific Regions and such nominations shall
be of an individual(s) residing within that Region. There shall
be no nominations from the floor. The vote for the office of
Vice President-Elect shall take place at a session following the
session at which nominations are announced. Non-contested
elections shall be by acclamation. In a contested election,
delegates Clubs shall vote for the Vice President-Elect
nominee by Region, with each delegate Club President, or
Club designee as approved by the Club Board of Directors,
casting his the Club’s votes for the a Vice President-Elect
nominee by Region in which the delegate’s Club is located.
Voting shall continue until for 30 calendar days. Aa
candidate for each Region shall be deemed elected who has
shall have received a majority the highest number of the votes
cast in that Region.
CD. General Provisions. (no change in wording)
Bylaws Article V. International Board of Directors
Section 6. International Committees
A. Name and Purpose.
3. Election and Cconvention business committees
which shall be responsible for candidate qualifications,
credentials, resolutions and rules.
B. Duties.
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2. The duties of election and convention business
committees shall be as follows:
(d) The Candidate Qualifications Committee shall seek
and receive the names and qualifications of prospective
candidates for elective offices in Optimist International.
It may consider prospective candidates on its own
motion. During the convention tThis committee shall
nominate at least one candidate for each elective office.
The Candidate Qualifications Committee shall announce
its slate of officers no later than March 1 prior to the
election.
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ITEM 2: DISTRICT QUORUM CONTRADICTION IN BYLAWS
(Submitted by the International Board of Directors)
EXPLANATION: There are conflicting references to the definition of what is considered a District quorum in the Bylaws. In
order for a District to define a quorum for District voting procedures (which should be included in the approved District
Policies), the following amendment is proposed.
CURRENT:
Bylaws Article VII, Districts
Section 3. District Administration.
F. Meetings. The Governor may call a meeting of the
Board of Directors each quarter or at such time and place
as he may determine with the advice and consent of the
Executive Committee. Notices of all meetings of the Board
of Directors shall be issued and caused to be delivered to all
members of the Board of Directors by the District SecretaryTreasurer at least 30 days prior to said meetings. A majority
of the members of the Board of Directors shall constitute a
quorum for the transaction of business.
Section 4. District Convention. A convention of the Clubs in
each District shall be held between August 1 and September
30 ….. Convention rules shall be adopted by a majority vote
during the first business session of each convention; but may
be suspended, rescinded or amended after their adoption by
a two-thirds vote. A quorum of any District convention shall
be established by the District Board of Directors and stated
in the District’s policies. All voting shall be based on total
number of votes cast …

PROPOSED:
Bylaws Article VII, Districts
Section 3. District Administration.
F. Meetings. The Governor may call a meeting of the
Board of Directors each quarter or at such time and
place as he may determine with the advice and consent
of the Executive Committee. Notices of all meetings of
the Board of Directors shall be issued and caused to be
delivered to all members of the Board of Directors by
the District Secretary-Treasurer at least 30 days prior to
said meetings. A majority of the members of the Board
of Directors shall constitute a quorum for the transaction
of business. A quorum of any District meeting shall
be established by the District Board of Directors and
stated in the District’s policies.
Section 4. District Convention. A convention of the
Clubs in each District shall be held between August 1 and
September 30 ….. Convention rules shall be adopted by
a majority vote during the first business session of each
convention; but may be suspended, rescinded or amended
after their adoption by a two-thirds vote. A quorum of
any District convention shall be established by the District
Board of Directors and stated in the District’s policies. All
voting shall be based on total number of votes cast …

ITEM 3: EXTENSION OF PILOT CLUB PROGRAM (Submitted by the International Board of Directors)
EXPLANATION: A review of the participation in the Annual Dues Billing Option revealed a participation rate of only 1%.
Most Clubs do not benefit by utilizing the annual dues billing option and interest in the program from the onset has been
minimal. Half of the Clubs that initially signed up for this option have gone back to Quarterly Dues Billing because it is the
least expensive option. The main reason Clubs are at a disadvantage with this option is due to Clubs not receiving credit for
Members dropped throughout the year. Actual experience indicates that not allowing any credit for deleting Members is more
costly than the waiving of fees for new Members. Due to the fact that most Clubs pay more in dues & fees under the annual
dues billing option as well as the fact that there has been nominal participation in this billing option, the Optimist International
Board of Directors is recommending the elimination of this billing option. The 35 Clubs that are still opting for the option will
be grandfathered in and allowed to continue annual dues billing.
PROPOSED:
Bylaws Article VIII, Section 2
C. Annual Billing Options. Clubs may select a yearly dues billing at the beginning of each quarter based on their Membership as
of the close of the previous quarter. Any Members added in the first half of the billing cycle shall pay the full dues amount and
any Members added in the second half shall pay one-half the dues. All processing fees for new Members in single billing clubs
will be waived.
Re-letter subsequent paragraphs
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ITEM 4: CHIEF EXECUTIVE OFFICER
(Submitted by the International Board of Directors)
EXPLANATION: This proposal changes the Optimist International “Chief Executive Officer” from the President to the Executive
Director, effective October 1, 2015. The proposed implementation date would not affect anyone currently serving as President,
President-Elect or currently nominated as President-Elect. The intent is about structure (not people or personalities) and to
allow the Executive Director, the Candidate Qualifications Committee and potential nominees to operate within known and
clearly defined expectations. The proposal is intended to more fully implement the new Board structure approved by the
delegates in 2001.
The proposal ensures that a professional Executive Director will handle the daily and long term business of the organization
(accountable to the Board of Directors) while allowing the President to focus on the necessity of assembling and preparing
a leadership team and growth plan for the organization. This will provide for increased continuity within the organization by
changing from the current structure wherein Optimist International has a new Chief Executive Officer (CEO) every year to
having a professional Executive Director that serves as the CEO with a multi-year focus responsible for the long term direction
and success of the organization. It is the expectation that under this management structure, the CEO would ensure enhanced
and consistent policies, publications, trainings, documents, etc., and with year to year consistency ensure the most efficient
use of resources. The International President would continue to have the responsibilities of assembling, motivating, training,
and encouraging a leadership team to focus on the growth plan and other responsibilities inherent in the position (such as
appointing Committee Members and Board liaisons, serving as the chief spokesperson of Optimist International, and chairing
the annual Convention, etc.).
While the success of this endeavor will ultimately depend on the Board of Directors, this structure is meant to best align
Optimist International with the resources and abilities of paid professional staff and volunteer leadership.
CURRENT:
Article VI. International Officers
Section 2. President. The President shall preside at the
International convention and over the Vice Presidents
Council and shall be the Chief Executive Officer exercising
general supervision over the interests and affairs of Optimist
International, subject to the direction of the Board. He shall
perform such duties as usually pertain to the office of the
President, subject to the direction of the Board. The President
shall have authority to expend only such funds which are
made available for official use in such amounts as specifically
authorized by vote of the Board of Directors. Any increased
funds made available through amendment of the original
budget established for any fiscal year may be authorized only
by a 3/4 vote of the Board of Directors.
Section 7. Secretary-Treasurer:
A. General. The secretary-treasurer shall be the Executive
Director of Optimist International and serve under the
supervision of the President and the Board .
B. As Executive Director, the Secretary-Treasurer:
(1) Shall direct, manage and supervise the Office of Optimist
International and its staff. He shall be responsible for the
implementation by the staff of any activity or program of
Optimist International.
(2) Shall direct the attention of the President, the Board
and committees to provisions in the Bylaws and in previous
legislation, directives, policies and resolutions pertinent to the
administration of the affairs of Optimist International.
(3) Shall prepare and have readily available a topical index to
all legislation, directives and resolutions of conventions and
Board meetings.
C. As Secretary, the Secretary-Treasurer:
(1) Shall attend all meetings of the Board and act as the
official secretary thereof. He shall keep and preserve a true
and correct record of all business transacted at these meetings
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PROPOSED:
Effective October 1, 2015
Article VI. International Officers
Section 2. President. The President shall preside at the
International convention and over the Vice Presidents Council and
shall be the Chief Executive Officer exercising general supervision
over the interests and affairs of Optimist International, subject to
the direction of the Board. He shall perform such duties as usually
pertain to the office of the President, subject to the direction of
the Board. The President shall have authority to expend only such
funds which are made available for official use in such amounts
as specifically authorized by vote of the Board of Directors.
Any increased funds made available through amendment of the
original budget established for any fiscal year may be authorized
only by a 3/4 vote of the Board of Directors.
Section 7. Chief Executive Officer, Secretary, & Treasurer:
A. General. The secretary-treasurer shall be the Executive Director
of Optimist International shall serve as the Chief Executive
Officer of the organization, and serve under the supervision of
the President and the Board of Directors, may be employed as
a full time employee of Optimist International at the will and
discretion of the Board of Directors, and shall have duties
and responsibilities as defined herein. The organization shall
also have a Secretary and a Treasurer, appointed and having
duties and responsibilities as defined herein.
B. The Chief Executive Officer As Executive Director, the
Secretary-Treasurer :
New Item: (1) Shall be the Chief Executive Officer exercising
general supervision over the interests and affairs of Optimist
International, subject to the direction of the Board of
Directors
(1) (2) Shall direct, manage and supervise the Office of
Optimist International and its staff. He sShall be responsible for
16

and transmit copies thereof as directed by the Board, which
records and books shall at all times be open for inspection by
the Board.
(2) Shall sign all documents in the name of Optimist
International, and shall affix the corporate seal of the
organization when required.
D. As Treasurer, the Secretary-Treasurer:
(1) Shall keep records and books ordinarily kept by a treasurer
and these books and records shall be open at all times for
inspection by the Board and to any auditor designated by the
Board.
(2) Shall deposit or invest all moneys as directed by the
Board...

the implementation by the staff of any activity or program of
Optimist International.
(2) (3) Shall direct the attention of the President, the Board and
committees to provisions in the Bylaws and in previous legislation,
directives, policies and resolutions pertinent to the administration
of the affairs of Optimist International.
(3) (4) Shall prepare and have readily available a topical index to
all legislation, directives and resolutions of conventions and Board
meetings.
C. As Secretary, the Secretary-Treasurer: The Board of Directors
shall appoint an individual to serve as Secretary. The
secretary shall:
(1) Shall attend all meetings of the Board of Directors and act
as the official secretary thereof. He shall keep and preserve a true
and correct record of all business transacted at these meetings
and transmit copies thereof as directed by the Board, which
records and books shall at all times be open for inspection by the
Board.
(2) Shall sign all documents in the name of Optimist
International, and shall affix the corporate seal of the organization
when required.
D. As Treasurer, the Secretary-Treasurer: The Board of Directors
shall appoint an individual to serve as Treasurer. The
treasurer shall:
(1) Shall keep records and books ordinarily kept by a treasurer
and these books and records shall be open at all times for
inspection by the Board and to any auditor designated by the
Board.
(2) Shall deposit or invest all moneys as directed by the Board….
(rest of section no change in wording)
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ITEM 5: AT LARGE MEMBERSHIP PILOT PROGRAM
(Submitted by the International Board of Directors)
EXPLANATION: This pilot program would allow individuals to join Optimist International without being in an Optimist Club. A
Member at Large would be an individual who has established bona fide membership in Optimist International and has submitted
the proper forms and dues required by Optimist International’s Bylaws and the International Board of Directors. A Member at
Large of Optimist International would have access to Optimist International websites so that he/she can contact an Optimist
Club to participate in an Optimist activity by invitation from the Club or Clubs conducting such activity and will be covered by
Optimist insurance as an Optimist Member. A Member at Large is invited to attend the International Convention and participate
in business sessions, workshops, and activities. Any District activity will be at the invitation of such District.   A Member at Large
will receive the Optimist magazine but all other documents can viewed on the Optimist International websites. As stated in the
Bylaws proposal, a Member at Large is not affiliated with any Club, District or Region and is therefore, exempt from, and being a
part of, any Incentive or Recognition Program of Optimist International, Region, District, or Club.
PROPOSED:
Article III. Membership
Section 1. Clubs. Wording stays the same.
New Section 2. Members at Large. Effective upon adoption until September 30, 2014, Members at Large of Optimist
International shall pay annual fees as set forth by the Board of Directors and shall have the same privileges as any member of
an Optimist Club. Members at Large will not have any official affiliation with an Optimist Club or District, but may participate
in activities of such at the invitation of a Club or District. A Member at Large is ineligible to hold an International Office.
Section 2 3. Friend of Optimist Member. Wording stays the same
Article VIII. Optimist International Finances
Section 2. Revenue and Dues
New Paragraph G. Effective upon adoption until September 30, 2014, Members at Large will be required to pay membership
dues to Optimist International as set forth by the International Board of Directors. The Member at Large shall be billed
directly and payment will be sent to Optimist International.
Paragraph G H. Friend of Optimist. Wording stays the same.

ITEM 6: CLUB VOTING STRENGTH
(Submitted by the International Board of Directors)
EXPLANATION: This proposal is offered to change the number of votes each Optimist Club is entitled to cast based on the
number of members in the Club.
CURRENT:

PROPOSED:

Bylaws Article IV. International Conventions and Elections

Bylaws Article IV. International Conventions and Elections

Section 1. International Convention. (No change in wording)

Section 1. International Convention. (No change in wording)

E. Number of Votes. In the transaction of convention business
requiring a vote, each Club in good standing shall be entitled to
one vote for each 25 members or majority fraction thereof (13 or
more) based on the numerical membership enrolled by the Club
in the office of Optimist International as of 30 April immediately
preceding the election. Each Club in good standing shall be
entitled to a minimum of one vote. A Club organized after 30
April, and prior to the first day on which the election is held,
shall be entitled to cast its vote on the basis of the numerical
charter membership enrolled by the Club in the office of Optimist
International. A quorum of any convention shall consist of a
majority of the of the accredited delegates. All voting shall be
based on the total number of votes cast by accredited delegates
and, unless otherwise stated, any matter requiring a vote shall be
approved by a majority of the votes case by accredited delegates..

E. Number of Votes. In the transaction of convention business
requiring a vote, each Club in good standing shall be entitled
to one vote for each 25 member s or majority fraction thereof
(13 or more) based on the numerical membership enrolled by
the Club in the office of Optimist International as of 30 April
immediately preceding the election. Each Club in good standing
shall be entitled to a minimum of one vote. A Club organized
after 30 April, and prior to the first day on which the election
is held, shall be entitled to cast its vote(s) on the basis of the
numerical charter membership enrolled by the Club in the office
of Optimist International. A quorum of any convention shall
consist of a majority of the of the accredited delegates. All voting
shall be based on the total number of votes cast by accredited
delegates and, unless otherwise stated, any matter requiring
a vote shall be approved by a majority of the votes case by
accredited delegates.
Should Item 1 above be adopted, the following is also offered:
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RECENTLY ADOPTED:
New SECTION 2. Notice of Annual Election. Optimist
International shall issue and cause to be communicated to each
member Club an official call for the annual online election at least
fourteen (14) days prior to the date thereof, in which notice the
time of the holding of the said annual election shall be set forth.
A. Number of Votes. In an annual election, each Club in good
standing shall be entitled to one vote for each 25 members or
majority fraction thereof (13 or more) based on the numerical
membership enrolled by the Club in the office of Optimist
International as of 30 April immediately preceding the election.
Each Club in good standing shall be entitled to a minimum of one
vote. A Club organized after 30 April, and prior to the first day
on which the election is held, shall be entitled to cast its vote on
the basis of the numerical charter membership enrolled by the
Club in the office of Optimist International. All voting shall be
based on the total number of votes cast by accredited Clubs.
PROPOSED:
New SECTION 2. Notice of Annual Election. Optimist
International shall issue and cause to be communicated to each
member Club an official call for the annual online election at least
fourteen (14) days prior to the date thereof, in which notice the
time of the holding of the said annual election shall be set forth.
A. Number of Votes. In an annual election, each Club in good
standing shall be entitled to one vote for each 25 member s or
majority fraction thereof (13 or more) based on the numerical
membership enrolled by the Club in the office of Optimist
International as of 30 April immediately preceding the election.
Each Club in good standing shall be entitled to a minimum of one
vote. A Club organized after 30 April, and prior to the first day
on which the election is held, shall be entitled to cast its vote(s)
on the basis of the numerical charter membership enrolled by the
Club in the office of Optimist International. All voting shall be
based on the total number of votes cast by accredited Clubs.
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ITEM 7: ANNUAL DUES FOR JAMAICA AND SURINAME
(Submitted by the Optimist Club of Mammee Bay, Jamaica)
EXPLANATION: Optimist International Finances provide that “the Countries of Jamaica and Suriname will be considered Tier
3 Countries until September 30, 2013 and until further review by the World Bank.” These countries continue to experience
economic hardship including but not limited to the adverse effects of currency devaluation and the rigors of the IMF
interventions.
If the current deadline date is allowed to expire these countries would revert to Tier 2 as listed by the World Bank, resulting in a
significant dues increase for members in these countries which would in turn have a significant negative impact on membership in
these countries.
CURRENT:

PROPOSED:

Article VIII. Optimist International Finances

Article VIII. Optimist International Finances

Section 2. Revenue and Dues.

Section 2. Revenue and Dues.

B. Annual Dues. ….Tier 1 shall be defined as High Income
Economies; Tier 2 shall be defined as Upper Middle Income
Economies; Tier 3 shall be defined as Lower Middle and Low
Income Economies. The terms High Income Economies, Upper
Middle Income Economies and Low Middle and Lower Income
Economies shall have the definitions established from time to
time by the World Bank’s published statistics. (The countries
of Jamaica and Suriname will be considered Tier 3 Countries
until September 30, 2013 and until further review by the World
Bank.)….

B. Annual Dues. ….Tier 1 shall be defined as High Income
Economies; Tier 2 shall be defined as Upper Middle Income
Economies; Tier 3 shall be defined as Lower Middle and Low
Income Economies. The terms High Income Economies, Upper
Middle Income Economies and Low Middle and Lower Income
Economies shall have the definitions established from time to
time by the World Bank’s published statistics. (The countries of
Jamaica and Suriname will be considered Tier 3 Countries until
September 30, 2013 2018 and until further review by the World
Bank.)….

ITEM 8: NON-RENEWING MEMBERS AT THE BEGINNING OF THE OPTIMIST YEAR
(Submitted by the Optimist Club of Davenport-Quad Cities-Morning, IA)
EXPLANATION: The proposed amendment allows clubs to remove non-renewing members during the first two days of the new
program year. Assessing 1st Quarter OI dues on members enrolled as of October 3 in lieu of September 30 appropriately
acknowledges that Club membership extends through September 30 of the program year. Furthermore, the proposed
amendment removes the current dilemma of Clubs having to decide whether to 1) prematurely remove members from their
rosters to avoid being assessed 1st Quarter dues, thereby compromising the potential of attaining Honor/Distinguished status,
or 2) carry the members through September 30 and be assessed unwarranted 1st Quarter dues. 1st Quarter OI dues are
currently assessed on members enrolled as of 30 September. In order to avoid this assessment on nonrenewing members, clubs
must remove them from their rosters prior to 30 September. Such removal is inappropriate for two reasons. First, members who
paid dues for an entire year should be recognized on the roster for an entire year, through 30 September. Second, removal of
such members from Club rosters prior to 30 September may impact the attainment of Honor/Distinguished status for that club.
CURRENT:

PROPOSED:

Bylaws Article VIII. Optimist International Finances

Bylaws Article VIII. Optimist International Finances

Section 2. Revenue and Dues.

Section 2. Revenue and Dues.

B. Annual Dues. Except as set forth herein, beginning October 1,
2010, each Club shall pay to Optimist International for each of
its members, except Life Members and College Members, enrolled
in the office of Optimist International as of 30 September, 31
December, 31 March and 30 June, as annual dues, the sum of
$59.62 for Clubs in Tier 1 countries, $44.12 for Clubs in Tier
2 countries, and $31.00 for Clubs in Tier 3 countries, payable
in quarterly amounts of $14.90 for Clubs in Tier 1 countries,
$11.03 for Clubs in Tier 2 countries, and $7.75 for Clubs Tier
3 countries each on 1 October, 1 January, 1 April, and 1 July of
each year.

B. Annual Dues. Except as set forth herein, beginning October
1, 2010 2013, each Club shall pay to Optimist International
for each of its members, except Life Members and College
Members, enrolled in the office of Optimist International as of
30 September 3 October, 31 December, 31 March and 30 June,
as annual dues, the sum of $59.62 for Clubs in Tier 1 countries,
$44.12 for Clubs in Tier 2 countries, and $31.00 for Clubs in
Tier 3 countries, payable in quarterly amounts of $14.90 for
Clubs in Tier 1 countries, $11.03 for Clubs in Tier 2 countries,
and $7.75 for Clubs Tier 3 countries each on 1 October 4
October, 1 January, 1 April, and 1 July of each year.
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ITEM 9: GENDER NEUTRALITY IN THE BYLAWS
(Submitted by the Stevens Point Noon Optimist Club, WI)
EXPLANATION: Since we live in a society which has become very sensitive to being “politically correct” we as an organization
must be very careful as to not set ourselves up to appear to be insensitive in the imagery we portray. All language, in spite of
the fact Article X, Section 3 clarifies all language, which is currently gender specific, is to be interpreted as gender neutral, and
should be changed to gender neutral throughout the document. Individuals who reference the Bylaws tend to go to the specific
Article/Section pertaining to their need, thus they would not necessarily know masculine usage is intended to be gender neutral.
PROPOSED:
All references to a gender shall be changed to gender neutral language; thus the term “he” be changed to “he/she”, “him” to “him/her”,
etc. If the gender specific language is required for clarification or to specifically comply with Local, State, or Federal law(s) then the
specific gender shall be used. This Amendment applies to the Bylaws of Optimist International in its entirety.

ITEM 10: REFERENCES TO THE OPTIMIST INTERNATIONAL BOARD OF DIRECTORS
(Submitted by the Stevens Point Noon Optimist Club, WI)
EXPLANATION: This being the document by which Optimist International is governed and since there is no place in the
document to indicate a shortening of the title of the O.I. Board of Directors is appropriate, to do so is inappropriate. Also,
individuals tend to go to the specific Article/Section pertaining to their need confusion could be created by an abbreviated
term. Members may not know if the abbreviated term refers to Optimist International’s Board of Directors, a District’s Board of
Directors, or Club’s Board of Directors. (Please note: as this Bylaw Amendment Proposal suggests revisions to Articles I
and II, this amendment requires a 2/3 approval by the delegates to be adopted.)
PROPOSED:
All references in the Bylaws to Optimist International’s Board of Directors shall be written out as “O.I. Board of Directors”.

ITEM 11: REFERENCE TO JUNIOR OPTIMIST OCTAGON INTERNATIONAL IN THE BYLAWS
(Submitted by the Stevens Point Noon Optimist Club, WI)
EXPLANATION: The membership of Optimist International (O.I.) at its Annual Convention several years ago voted to make
Junior Optimist Octagon International (J.O.O.I.) members a part of O.I. – effectively merging O.I. and J.O.O.I. Therefore, the
terms “Junior Optimist Octagon International”, “J.O.O.I”., and “J.O.O.I. Club(s)” should be included in the list of organizational
names. (Please note: This would require a 2/3 approval by the delegates to be adopted)
CURRENT:

PROPOSED:

Bylaws Article I. Identification and Purposes.

Bylaws Article I. Identification and Purposes.

Section 5. Use of Names, Insignia, and Slogans. The titles
“Optimist,” “Optimist International,” or “Optimist Club,” and the
slogans “Friend of the Boy”, and “Friend of Youth,” the Optimist
Creed, and any emblem, seal, insignia or other adopted or
registered trademarks or slogans of Optimist International shall
not be used for purposes other than those authorized by the
Board of Directors.

Section 5. Use of Names, Insignia, and Slogans. The titles
“Optimist,” “Optimist International,” or “Optimist Club(s),”
“Junior Optimist Octagon International”, “J.O.O.I.” or
“J.O.O.I. Club(s)” and the slogans “Friend of the Boy”, and
“Friend of Youth,” and “Bringing out the Best in Kids” the
Optimist Creed, and any emblem, seal, insignia or other adopted
or registered trademarks or slogans of Optimist International shall
not be used for purposes other than those authorized by the
Board of Directors.

ITEM 12: JOOI MEMBERSHIP CLASS
(Submitted by the Stevens Point Noon Optimist Club, WI)
EXPLANATION: Since Junior Optimist Octagon International (J.O.O.I.) members are members of Optimist International a
Membership definition should be included in the list of Memberships available. Therefore, an entirely new paragraph must be
added to reflect the membership classification for J.O.O.I. members.
PROPOSED:
Article III, Section 1. Clubs.
A. Optimist Club Structure
New paragraph: e. Junior Optimist Octagon International (J.O.O.I.). Any Member who is in a Junior Optimist Octagon
International (J.O.O.I) Club shall be classified as a J.O.O.I. Member. Membership requirements and/or limitations shall be set by
the J.O.O.I.
May
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ITEM 13: FRIEND OF OPTIMIST MEMBERS
(Submitted by the Stevens Point Noon Optimist Club, WI)
EXPLANATION: The Friend of Optimism (F.O.O.) Membership is designed to encourage membership by individuals who desire
to support our organization, and thus our Mission and causes, but do not want to become full members making the commitment
to full membership. These members are not going to be as involved, nor are they going to gain the depth of knowledge
about Optimist International, Optimism, or its affiliated clubs as a full member. Permitting leadership by a F.O.O. would be
inappropriate. As currently written an entire club could be made up of F.O.O’s., but could not vote at Districts or O.I.
CURRENT:

PROPOSED:

Any Member, due to relocations, and potential Members to areas
where there are no Optimist Clubs convenient for them to join,
may remain as Members or become Members of the organization.
The Friend of Optimist Member shall pay annual dues set forth
in these bylaws and shall have the same privileges as any Member
of a Club except that such Friend of Optimist Member shall be
ineligible to vote at International and District Conventions.

Bylaws Article III. Membership
Section 2. Friend of Optimist Member.
Any Member, due to relocations, and potential Members to
an areas where there are no Optimist Clubs, or who do not
desire to become full Members convenient for them to join,
may become remain as Members or become Members of the
organization as a Friend of Optimist (F.O.O.). The Friend
of Optimist Member shall pay annual dues set forth in these
Bbylaws. The Friend of Optimist and shall have all the rights
and the same privileges as any Member of a Club, except they
may not hold office, nor do they have voting rights within
any Club, Zone, District or Optimist International. that
such Friend of Optimist Member shall be ineligible to vote at
International and District Conventions.

ITEM 14: INTERNATIONAL PRESIDENT’S INCENTIVE PROGRAM
(Submitted by the Stevens Point Noon Optimist Club, WI)
EXPLANATION: With due respect to any Optimist International President and their efforts to grow our organization this Section
does not put any constraints on spending. It is possible a President will develop an Incentive Program, which “breaks the bank”
and leaves Optimist International even more financially strapped.
CURRENT:
PROPOSED:
Bylaws Article III. Membership
Bylaws Article III. Membership
Section 3. Recognition Program. The Board of Directors shall
Section 3. Recognition Program. The Board of Directors shall
establish a baseline Recognition Program. This Recognition
establish a baseline Recognition Program. This Recognition
Program shall not be changed more than once every five years
Program shall not be changed more than once every five years
(beginning October 1, 2011). The President may propose an
(beginning October 1, 2011). The President may propose an
Incentive Program for his or her year, not to conflict with the
Incentive Program for his or her year, not to conflict with the
Recognition Program.
Recognition Program. Any Presidential Incentive Program shall
be approved by the Optimist International Board of Directors
prior to implementation.
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ITEM 15: GOVERNOR NOMINATIONS TO THE INTERNATIONAL CANDIDATE QUALIFICATIONS COMMITTEE
(Submitted by the Stevens Point Noon Optimist Club, WI)
EXPLANATION: As we continually promote ourselves as a member driven and member run service organization it is incumbent
upon us as an organization we do everything in our power to ensure this is true. While the Candidate Qualifications Committee
does its best to select quality and qualified nominees for Vice President it is very difficult for them to know the personnel within
every Region. A number of candidates have been put forth, which have not always been the strongest members available or fully
supported by the Districts. With the recent changes allowing the nomination of candidates by Districts (two Clubs required to
forward a nomination ) and an increased emphasis on nominations coming from the Districts themselves a system to ensure this
happens seems to be in every ones interest.
PROPOSED:
Article IV. International Conventions and Elections
Section 2. Elections
B. Elections of Vice Presidents-Elect. The number of Vice Presidents-Elect shall be equal to the number of Regions. At each annual
convention Vice Presidents-Elect, one nominated for each Region, and so designated by the Candidate Qualifications Committee, shall
be elected to serve a term of one year as Vice President-Elect to become Vice President on 1 October in the calendar year following
their election as Vice President-Elect. Following the nominations by the Candidate Qualifications Committee, any other person desiring
to be placed in nomination for Vice President-Elect shall be nominated no later than April 1 by two Clubs. Those two Clubs must be
in two different Districts within the Region. Nominations shall be designated for one of the specific Regions and such nominations
shall be of an individual(s) residing within that the Region. District Governors shall present to the Optimist International
Representative at their District Convention a list of one to three names of District Members to be considered by the
Candidates Qualification Committee. This list shall not include the Governor submitting the list. There shall be no nominations
from the floor. The vote for the office of Vice President-Elect shall take place at a session following the session at which nominations
are announced. Non-contested elections shall be by acclamation. In a contested election, delegates shall vote for the Vice PresidentElect nominee by Region, with each delegate casting his a vote for the Vice President-Elect nominee by Region in which the delegate’s
Club is located. Voting shall continue until a candidate for each Region shall have received a majority of the votes cast in that Region.

ITEM 16: DISTRICT NOMINATIONS FOR ELECTED OFFICES
(Submitted by the Stevens Point Noon Optimist Club, WI)
EXPLANATION: As we continually promote ourselves as a member driven and member run service organization it is incumbent
upon us as an organization we do everything in our power to ensure this is true. While the Candidate Qualifications Committee
does its best to select quality nominees for Vice President it is very difficult for them to know the personnel within every Region.
A number of candidates have been put forth, which have not always been the strongest members available or fully supported by
the Districts. With the recent changes allowing the nomination of candidates by Districts (two Clubs to forward a nomination)
and an increased emphasis on nominations coming from the Districts themselves a system to ensure this happens seems to be in
everyone’s interest..
CURRENT:

PROPOSED:

Article V. International Board of Directors

Article V. International Board of Directors

Section 6. International Committees

Section 6. International Committees

Paragraph B. Duties.

Paragraph B. Duties.

2. (d) The Candidate Qualifications Committee shall seek and
receive the names and qualifications of prospective candidates
for elective offices in Optimist International. It may consider
prospective candidates on its own motion. During the convention
this committee shall nominate at least one candidate for each
elective office. The Candidate Qualifications Committee shall
announce its slate of officers no later than March 1 prior to the
election.

2. (d) The Candidate Qualifications Committee shall seek and
receive the names and qualifications of prospective candidates
for elective offices in Optimist International. District Governors
shall present to the Optimist International Representative
at their District Convention a list of one to three names
of District Members to be considered by the Candidates
Qualification Committee. This list shall not include the
Governor submitting the list. It may consider prospective
candidates on its own motion. During the convention this
committee shall nominate at least one candidate for each elective
office. The Candidate Qualifications Committee shall announce
its slate of officers no later than March 1 prior to the election.
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ITEM 17: CONTINUITY ON INTERNATIONAL COMMITTEES
(Submitted by the Stevens Point Noon Optimist Club, WI)
EXPLANATION: In order for Optimist International to move forward, grow, and prosper, there must be continuity from year
to year in the governing and operations. Every year a new set of members are asked to serve on Optimist International’s
Committees eliminating any carry over or ongoing opportunity for long-term planning. To often a committee is “charged” with
either the same tasks as the prior year or asked to undo what was done the year prior. Just as the membership recognized
several years ago in the restructuring of Optimist International’s Board of Directors by making the terms multi-year, the same
is necessary at the committee level. By not doing so will mean committees will continue to duplicate the efforts of their
predecessors or will negate the efforts of prior committees, thus wasting resources.
CURRENT:

PROPOSED:

Article V. International Board of Directors

Article V. International Board of Directors

Section 6. International Committees

Section 6. International Committees

Paragraph C. Appointment and Term.

Paragraph C. Appointment and Term.

1. Except as otherwise stated in these Bylaws, the authority to
appoint members and designate the chairman of each committee
and fill any vacancy shall be vested in the President..

1. Except as otherwise stated in these Bylaws, the authority to
appoint members and designate the chairman of each committee
and the Operating Committees shall consist of six members,
each serving a three year term, (for the first appointment the
President shall appoint two for three years, two for two years,
and two for one year terms) with two rotating off annually.
The President shall appoint two members to replace the two
rotating off the committee to serve a three year term. From
the four renewing Committee Members the President shall
appoint a Committee Chairperson to serve one year. The
appointment to fill any vacancy shall be vested in the President.

ITEM 18: CAPITALIZATION OF THE INTERNATIONAL CONVENTION
(Submitted by the Stevens Point Noon Optimist Club, WI)
EXPLANATION: In being sure all our forms, publications, or written materials are both politically correct and in proper form care
must be taken to be sure punctuation and capitalization is correct. Respect of our members and those outside our organization
can not be expected if we do not present ourselves as “professional”.
CURRENT:

PROPOSED:

Article VI. International Officers

Article VI. International Officers

Section 5. Vice Presidents. The Vice Presidents shall perform
such duties as are ordinarily incumbent upon Vice Presidents and
such other duties as may be assigned to them by the President
or the Board of Directors. Vice Presidents shall meet as a council
with the Board of Directors at the international convention.

Section 5. Vice Presidents. The Vice Presidents shall perform
such duties as are ordinarily incumbent upon Vice Presidents and
such other duties as may be assigned to them by the President
or the Board of Directors. Vice Presidents shall meet as a council
with the Board of Directors at the Optimist iInternational
cConvention.
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ITEM 19: ANNUAL DUES
(Submitted by the Stevens Point Noon Optimist Club, WI)
EXPLANATION: As a membership driven organization our primary source of revenue is from Member Dues. It is therefore
incumbent upon ourselves we are clear and concise in establishing our dues, how they are communicated, when they are due and
payable, and any variances based on membership differentiation. Therefore the current Bylaw is in dire need of revision, as in
one place it lists the amount of Dues payable, then talks about the ability to increase Dues by the Optimist International Board
of Directors, but does not give any method of communicating any change or allowing for an automatic change in the Bylaws.
Currently Dues are being billed at a level different than written in the Bylaws (Bylaws state Dues - Tier 1 - will be $59.62 while
we are actually being billed at $60.93). Further, several years ago the Delegates at Optimist International’s Convention voted
to combined Dues and Fees into Dues and do away with Base Dues, allowing the Optimist International Board of Directors more
freedom in directing revenue as needed.
CURRENT:

PROPOSED:

Article VIII. Optimist International Finances

Article VIII. Optimist International Finances

Section 2. Revenue and Dues.

Section 2. Revenue and Dues.

B. Annual Dues. Except as set forth herein, beginning October 1,
2010, each Club shall pay to Optimist International for each of
its members, except Life Members and College Members, enrolled
in the office of Optimist International as of 30 September, 31
December, 31 March and 30 June, as annual dues, the sum of
$59.62 for Clubs in Tier 1 countries, $44.12 for Clubs in Tier
2 countries, and $31.00 for Clubs in Tier 3 countries, payable
in quarterly amounts of $14.90 for Clubs in Tier 1 countries,
$11.03 for Clubs in Tier 2 countries, and $7.75 for Clubs Tier
3 countries each on 1 October, 1 January, 1 April, and 1 July
of each year. The Optimist year for a college club shall be a
trimester year with the first trimester being 1 September through
30 November, the second trimester being 1 December through
28 February and the third trimester being 1 March through 31
May. For each College Member enrolled in the office of Optimist
International as of 31 October, a Club shall pay annual dues of
$22.50 per member in Tier 1, $19.50 in Tier 2, and $13.50
in Tier 3, payable annually on 30 November. Dues are payable
in thirds based on members enrolled in Optimist International
as of 31 October, 31 December and 28 February. For each Life
Member enrolled in the office of Optimist International as of
30 September 2004, a Club (without regard to Tiers) shall pay
annual dues of $26.00. The Board of Directors shall have the
authority to grant an extension of time for payment of obligations
to Optimist International when, in the judgment of the Board of
Directors, circumstances indicate such extension would best serve
the interests of the organization. Effective October 1, 2005, and
each year thereafter, a cost of living adjustment of no more than
4% of Base Dues (as hereafter defined) may be made by the
Board of Directors based on the yearly change in the December
CPI-U. Base dues is defined as follows: Tier 1 $43.62; Tier 2
$32.21; Tier 3 $22.63; College Members $5 (College Member
status to be reviewed after five years) (without regard to tiers).
Tier 1 shall be defined as High Income Economies; Tier 2 shall
be defined as Upper Middle Income Economies; Tier 3 shall
be defined as Lower Middle and Low Income Economies. The
terms High Income Economies, Upper Middle Income Economies
and Low Middle and Lower Income Economies shall have the
definitions established from time to time by the World Bank’s

B. Annual Dues. Except as set forth herein, beginning 1 October
1, 2010, each Club shall pay to Optimist International as Annual
Dues for each of its Mmembers, except Life Members, and
College Student Members, Friend of Optimist Members,
and J.O.O.I. Members an amount of which shall be set
forth at Optimist International’s Convention and shall be
voted on by accredited delegates to be effective 1 October
of the calendar year in which the vote took place. Dues
shall be billed to clubs per the three Tiers established for
this purpose. Communication of Dues shall be made by 1
August to incoming District Governors, District SecretaryTreasurers, Lt. Governors, Club Presidents, and Club
Secretary-Treasurers. The Board of Directors shall have
the authority to grant an extension of time for payment of
Dues to Optimist International when, in the judgment of the
Optimist International Board of Directors, circumstances
indicate such extension would best serve the interests of the
organization. enrolled in the office of Optimist International
as of 30 September, 31 December, 31 March and 30 June, as
annual dues, the sum of $59.62 for Clubs in Tier 1 countries,
$44.12 for Clubs in Tier 2 countries, and $31.00 for Clubs in
Tier 3 countries, payable in quarterly amounts of $14.90 for
Clubs in Tier 1 countries, $11.03 for Clubs in Tier 2 countries,
and $7.75 for Clubs Tier 3 countries each on 1 October, 1
January, 1 April, and 1 July of each year. The Optimist year for
a college club shall be a trimester year with the first trimester
being 1 September through 30 November, the second trimester
being 1 December through 28 February and the third trimester
being 1 March through 31 May. For each College Member
enrolled in the office of Optimist International as of 31 October,
a Club shall pay annual dues of $22.50 per member in Tier 1,
$19.50 in Tier 2, and $13.50 in Tier 3, payable annually on 30
November. Dues are payable in thirds based on members enrolled
in Optimist International as of 31 October, 31 December and 28
February. For each Life Member enrolled in the office of Optimist
International as of 30 September 2004, a Club (without
regard to Tiers) shall pay annual dues of $26.00. The Board of
Directors shall have the authority to grant an extension of time
for payment of obligations to Optimist International when, in
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published statistics. (The countries of Jamaica and Suriname will
be considered Tier 3 Countries until September 30, 2013 and
until further review by the World Bank.) Clubs in countries (no
matter the Tier) whose currencies are not exchangeable on the
international currency market (Associate Clubs) shall be required
to pay to Optimist International annual dues of a minimum
of $1.00 per member. College Clubs shall pay to Optimist
International all applicable dues and fees on November 30,
January 31 and March 31 beginning October 1, 2010.

the judgment of the Board of Directors, circumstances indicate
such extension would best serve the interests of the organization.
Effective October 1, 2005, and each year thereafter, a cost of
living adjustment of no more than 4% of Base Dues (as hereafter
defined) may be made by the Board of Directors based on the
yearly change in the December CPI-U. Base dues is defined as
follows: Tier 1 $43.62; Tier 2 $32.21; Tier 3 $22.63; College
Members $5 (College Member status to be reviewed after five
years) (without regard to tiers).
Tier 1 shall be defined as High Income Economies; Tier 2 shall
be defined as Upper Middle Income Economies; Tier 3 shall
be defined as Lower Middle and Low Income Economies. The
terms High Income Economies, Upper Middle Income Economies
and Low Middle and Lower Income Economies shall have the
definitions established from time to time by the World Bank’s
published statistics. (The countries of Jamaica and Suriname will
be considered Tier 3 Countries until September 30, 2013 and
until further review by the World Bank.) Clubs in countries (no
matter the Tier) whose currencies are not exchangeable on the
International Currency Market (Associate Clubs) shall be required
to pay to Optimist International Annual Dues of a minimum
of $1.00 per member. College Clubs shall pay to Optimist
International all applicable dues and fees on November 30,
January 31 and March 31 beginning October 1, 2010.
1. Adult Members. Dues will be set per Member enrolled
in the office of Optimist International as of 30 September,
31 December, 31 March, and 30 June. Dues for traditional
adult clubs shall be billed four times per year on 1 October, 1
January, 1 April, and 1 July.
2. College Members. The Optimist year for a College Club
shall be a trimester year with the first trimester being 1
October through 31 January, the second trimester being 1
February through 31 May, and the third trimester being 1
June through 30 September. Dues for each College Member
shall be billed 1 October, 1 February, and 1 June. College
Members, on club wide bases, have the option to be billed
annually on 1 October.
3. Life Members. For each Life Member enrolled in the office
of Optimist International as of 30 September 2004, a Club
(without regard to Tiers) shall pay Annual Dues as set forth
by Convention Delegates.
4. Friend of Optimist Members. Dues for Friends of Optimist
shall be billed one year from the date of joining as a Friend of
Optimist and on their anniversary thereafter.
5. J.O.O.I Members. Dues for J.O.O.I. members shall be
set by the J.O.O.I. Board of Director at their International
Convention and approved by the Optimist International
Board of Directors.
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