REPORT TO THE
BOARD OF DIRECTORS
OF
OPTIMIST INTERNATIONAL
BY THE
GROWTH COMMITTEE
July 2, 2011
Marriott Waterfront Hotel
Baltimore, Maryland

SECTION 1-

REQUEST FOR BOARD ACTION

None requested at this time.

SECTION 2-

A.

FOR BOARD INFORMATION

PROPOSAL FOR REDUCTION OF DUES FOR SECOND YEAR DUES

The Growth Committee held a conference call with International Board Member, Fatima Plater
on Thursday, April 21, 2011. The Committee wishes to thank Fatima for all her work on this and
would support something being done to encourage growth, but we are unable to vote on this plan
at this time. Our committee regretfully declines this proposal. Four of the five members of the
Committee voted against the proposal and one said they would support it. The following
response, from one of the Committee Members sums up what I believe is the majority opinion of
the Committee:

One of the things the Growth Committee has surmised over the last several years
is that pilot programs become real programs-regardless of the name we use. We now
have 15 member clubs and some grow and some do not. We agree that New Clubs are
given an incredible bit of information when they are formed and shortly before they
become a club. We also have seen many Clubs falter because of a lack of funds. We
also agree that Clubs need to be in charge of their own destiny, and that perhaps our
emphasis, and even training during the follow-up period, should be on how to have
successful fund-raising efforts.
As was said during the conference call, the Committee will not advocate the
rewarding of clubs for doing the very things that are a part of their jobs--helping their
Clubs grow. The Committee thinks using a dollar incentive, reducing monies that rightly
should go directly to Optimist International for their management of our organization, is a
bad idea and establishes bad precedent. The Finance Committee, which already rejected
the proposal, has the responsibility of keep our organization financially sound, and it is
our opinion that this proposal is not the way to do it.

If New Clubs are built, the responsibility for keeping New Clubs sound is that of
the Sponsor Club. We talk about follow-up but it is not adequate. Clubs are built
primarily for awards. The Committee’s suggestion of having someone from the Sponsor
Club be a member for a few years to give the New Club assistance in proper procedures,
help in understanding Optimist International, raising funds, etc. has some merit. Rather
than use the dues structure as an incentive, perhaps we can come up with a better way
that will not impact Optimist International's financial picture. In our conference call it
was mentioned that we might highlight New Clubs' achievements in the Optimist
Magazine or even recognize them on the stage at the Optimist International Convention
as a separate feature. We might even have them sit at a separate table at the International
Convention during a meal function to highlight their importance. We can do something
that recognizes but does not require sums that would impact the organization.
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