Southwest PDC Agenda

November 12-13-14, 2010

Dallas / Ft. Worth Airport Area

Friday, November 12

3pm-6pm Registration and hotel check-in

4pm-6pm Individual Districts Executive Committee meetings

6pm-7pm- CASH bar reception 

7pm- 7:45pm District night buffet (heavy h’orderves/finger foods)
7:45pm-11pm DISTRICT NIGHT (everyone wears golf shirt/vests, caps, etc. reflecting their individual districts) ICE BREAKER EVENT and DISTRICT BRAGGING (Hopefully a program by local youth group).
Saturday, November 13

7:30am – 8:15am Breakfast buffet 
8am -8:45am “President to President” Danny Rodgers and CLUB PRESIDENT’S
9:00am –noon    General meeting combined districts 

9:00am – 9:10am Opening ceremony, welcome Ron Graves,VP, Michael Cheves, Host District Governor

9:10am -10:00am “The Future Is Now” Presentation, Pres Danny Rodgers 

10:00am – 10:15am  Break

10:15am – 10:45am  “Where Does Your Money Go” Judi Smith Executive Dir, OIF. Presentation by OIF on how your donation is spent.
10:45am -11:30am  “The Magic of  Leadership” Paul Lucas (Audience participation on leadership at all Optimist level) (Every Optimist is really a leader).
11:30am – 12:45pm  LUNCH
Luncheon Speaker Ken Garner, Past NTX District Governor, Past OI VP, Member OI Board of Directors
1:00pm -1:30pm  DFR’s/CFR’s –Judi Smith/Chris Black (specifically for DFR’s/CFR’s) Discussion setting.
1:00pm -1:30pm Gov’s/Gov-Elects – Ron Graves/Patsy Garner (Leading your team) 
1:00pm- 1:30pm What’s In It For Me” Paul Lucas/Joe Davis. (Membership Growth Topics)
1:30pm – 2:00pm CCC Program - Jill Rodgers/Hank Hollyday (The Candy Man) Childhood Cancer Campaign topics..

1:30pm – 2:00pm Lt Govs/Pres - Kit Kelley/Paul Lucas (Getting the job done topics).
1;30pm – 2:00pm “Keeping the Southwest Eagles Soaring into 2011-12, Patsy Garner, VP-Elect/Joy Loya. How to keep the enthusiasm going into the year topics. 
2:00pm – 2:30pm OIF Purse Swapping Event, other OIF ideas - Judi Smith/Jill Rodgers. Open to all.
2:30pm-5pm – Individual District business meetings, District Governors (schedule with Pres Danny, 10 minutes and VP Ron 5 minutes to address individual district attendees)
6:00pm – 7:00pm CASH Bar reception 

7:00pm -8:00 pm Dinner   Includes comments by Pres Danny/VP Ron 
8:00pm – 8:30pm OIF Fundraiser (Collect $50,000 and Pres Danny will shave his head)
Each district and any Optimist please bring an item to auction off. We will have a real auctioneer. 
8:30pm – 11:00pm  - COLLEGE NIGHT
Districts are encouraged to provide entertainment of school fight songs, wear college clothing, and in general have fun with college night. 
10:00pm Judges present district college night trophy to winning district. Judges will be Pres Danny and First Lady Jill, VP Ron and Kitty and Judi Smith. 
Official CASH bar and socializing will continue until 11:00pm  
Sunday, November 14

8:00am – 9:00am  Breakfast.  Motivational/Inspirational speaker  TBD
9:00am -9:15am  Break 
9:15am -10:15am   “Ask Your Question/Receive An Answer” panel session 

Panel includes Danny Rodgers, Judi Smith, Ron Graves, and each Governor and a local JOOI club President or representative. 
10:15am – 10:30am   Wrap up with VP Ron Graves and Kitty and final comments by President Danny and First Jill.
Presentations and educational opportunities will as much as possible be audience participation type of activities rather than just the leader talking directly to the audience without feed back being possible.

