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Special Note 

To New Club Builders
sure——There Is More Than

One Way To Build A Club.

you must get started.

local people to build your

Club.

target markets, Close Communities
and Young Professional

All of this material can be found at

www.optimist.org/newclub



1 www.optimist.org

You don't buy a newspaper, you buy news.

You don't buy life insurance, you buy security.

You don't buy glasses, you buy vision.

You don't buy awnings you buy shade.

You don't buy membership in an organization, you buy cooperation of people with whom you

can join hands to do things you cannot do alone.

Table of Contents
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Optimist International—

Adopted December 1996

The primary goal of Optimist International in the area of growth is to build and

develop Clubs that contribute to the betterment of their communities and play a major

role in the development of our youth.

Clubs should be built to attain maximum strength for the Club as well as Optimist

International. Strong, viable Clubs are of paramount importance to Optimists

everywhere.

A well-built and properly structured Club, with complementing leadership, will give

strength to new Members and seasoned Optimists alike. The ultimate goal is a Club

composed of Members proud to share their time, talents and experiences.

Sponsors across the organization are encouraged to approach their goal expeditiously

and with great enthusiasm. As a builder seeks his or her objective, it should be done

with a positive attitude, always keeping in mind that new Clubs are built today to last.

Prospective charter Members must be given an opportunity to really understand the

full benefits of affiliation. New Clubs should be officially organized only after the

candidates for charter membership have a thorough familiarization with the objectives

of the organization as well as the real purpose of their Club.

Every Club built should and must become an active, contributing force in this

organization, and in its community. Each should be comprised of dedicated Members

who yearn for an opportunity to grow in and with Optimism, and in meaningful service

to youth and community.

www.optimist.org

New Club Philosophy
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Commitment/Getting Started:

Roster Building/Developing

Structure of Club:

Charter Organizational Meeting:

Follow Up Support:

Foreword
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Building The Club: Go
To Work!
The key to success:  Begin immediately!

1. Develop a Core Group as soon as
possible. They should be:

A. Well known in the community.

B. Community or business leaders.

C. Persons with good reputations,
respected by everyone.

D. Aggressive, interested and
willing to help build an Optimist
Club. 

2. Schedule a meeting with these five
or six people (core group).

A. Have 15 minutes of discussion
on reasons for an Optimist
Club in their community.

B. Ask them to list benefits they
see for a Club.

C. Ask them if there is a need for a
Club.

D. When they have determined
benefits and need for a Club
explain the next step of
conducting informational
meetings.

E. Have them schedule the day,
time and place for the first
Informational meeting.  Once
the day and time are chosen,
do not change.  The next
meeting should be within ten
days.

3. Meeting Place. Select a good
meeting place, a private room that
can accommodate 35-40 people.

A. Meetings should last one hour
at the most.

B. Alcoholic beverages should not
be served during meetings.

4. Publicize First Informational
Meeting.

A. Use sample letter in Reference
Material section in this NCG
handbook online.

B. Ask each Member of the core
group to contact at least  
three people now and three
people four days before
meeting.

5. Informational Meetings should be
conducted weekly.

A. Creed banner should be
displayed.

B. A committed Optimist should
be assigned to each “candidate” 
at these meetings to help
complete the invitation.

C. Make sure needed supplies are
available ahead of time.

D. Use different speakers at every
meeting, but bring familiar faces.

E. Keep as informal as possible
with ample opportunity for
questions from prospects.

6. Building The Roster. Your goal is at
least 15 charter Members.

A. Start recruiting charter
Members as soon as possible.

B. A candidate must remit a
membership fee of $30
minimum ($30-$40 range) with
their completed application.

C. Maintain a prospect list on the 
New Club database. 
www.optimistleader.org/
newclubdatabase 
Add to it regularly.

D. Get leads from everyone you
talk with, even from a prospect
who declines your invitation.

E. Plan canvas days. Set up two-
Member teams and canvas the
community once or twice a
week. 

F. Ask charter Members to
personally recruit other
Members. 

7. Between Meetings. There is much to
be done between meetings.
Remember the following:

A. Contact your key person (key
people) frequently.  At least
every other day.

B. Personally visit with your key
person at least once between
meetings.

C. Publish a bulletin and mail it or
email it on schedule.

D. Review your progress; get input
from Optimist International and
your District on how to
overcome challenges.

E. Inventory your supplies.

F. Stay in touch with Optimist
International, the Governor and
District Chairperson.

G. Persist . . . Be Confident!

H.    Make sure everything is ready
for your next meeting. Check
details.

I. Have the core group take ownership
of the project, by having them
lead the informational meetings
and invite you to speak to the
group.

J. Develop strong, local leaders by
having them take personal
control of the process of
identifying prospective
Members and recruit them
to attend meetings.
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The Optimist

International

Foundation and

Optimist

International

Foundation of

Canada

The Pass Through Grant

Program (US) - 

The Club Campaign Fund

(US) -  

The 21st Century Endowment

(US & Canada) -  

The Outsourcing Program

(Canada) -  

For further information on

these programs, please contact:

The Optimist International

Foundation 800-500-8130

The Optimist International

Foundation of Canada 800-

363-7151 

Please visit our web site at

www.oifoundation.org
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The Organization

Meeting Process:

When is your new Club ready 

for formal organization? When

you have:

Preparing for the organization

meeting

Pre-organization meeting.

The organization meeting.

The New Club Follow-

Up Program: A Must!

Note: For Clubs formed in September,
the Follow-Up must be completed by
November 30.
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OPTIMIST CLUBS

OPTIMIST CLUB

FOUNDATIONS

NOT-FOR-PROFIT

CLASSIFICATIONS

STATUS

Volunteers and new members

sometimes ask questions

regarding the not-for-profit

status of their Clubs.  The

following information is

provided for your assistance in

responding to these questions.

For information and a package

explaining how to establish a

Club foundation, please call the

International office 

1-800-500-8130.  
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How to Expedite Organization
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Planning The New

Club

What Constitutes

“Sponsorship?”

The New Club Committee

The Sponsor And New Club

Costs

Selecting The New Club Site

Builders Of Excellence
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Do’s And Don’ts

Do make statements such as this

about fees/dues:

“The $30 represents your

portion of the Club — it’s

like a single share of stock in

the Club.

“Every Member pays the sum

-$30 - as their share of the

Club administration.”

“$30 is a small amount to

pay for what the Club does -

and for what you’ll probably

get out of it.”

“What we’re talking about is

a $30 investment in your

community and its youth.”

Do follow such statements with a

leading question, e.g., “Don’t

you agree that this is a small

amount to pay for building a

better community and giving

the kids a better future?”

Do be personal in all contacts.

The Club is a friendly

fellowship.

Do be direct and open. Tell it like

it is, emphasizing the strong

points of the Club.

Do be prompt and courteous.

Remember, you are dealing

with a busy person.

Don’t talk down other Clubs.

Do praise community

accomplishments.

Do encourage development of

the Optimist Club to meet

community needs, but 

Don’t put down the community for

having those needs.

Do talk about the Creed and the

Optimist purposes.

Don’t hand the prospect literature

at the beginning of your

conversation, it may cause

distraction.

Do leave literature, especially

with those who show the

possibility of invitation.

Members of other Clubs are

often interested in

recommending a friend or

associate to help establish a

new Club. Solid Lions,

Kiwanians, Rotarians and the

like will appreciate the fact

that a new service Club is

coming to town.

Available New Club Literature
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Building The Charter

Roster

Building The Roster

What Is A Charter Member?

New Club Finances

6. Fundraisers may also be used to

assist with administrative costs of

the Club.  The public must be

informed of this use.  Corporate

funding may also be solicited.
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The Need For Meetings

What To Do Between Meetings

Club Names

Time Of Club Meetings

Converting Pre-Existing Clubs



14www.optimist.org

The Organization

Meeting

Requests For Authorized

Representative

at least 5

days prior to the date requested.

Application for Affiliation

Application papers must indicate that

the new Club has complied with the

following requirements:

Essential Steps In Preparation

For Official Organization
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Date Of Official Organization:

The date must be

negotiated with Optimist

International by the Sponsor Club on

behalf and with the approval of the

applicant Club.

Preliminary Organization Meeting:

Organization Meeting Agenda:

Membership (Initiation)

Club Dues:

Club’s dues should never

be waived.

Bylaws:

New Clubs

should not copy the bylaws of the

sponsor Club.

Nominations And Elections: 

Officers and Directors are to be

elected following adoption of the

bylaws at the organization meeting.

Never permit election in

advance.

In preparing

for a Club’s initial election, it should

not be considered objectionable if a

nominee is a Member of the Bylaws or

Nominating committees.

Charter Fee:
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Liability

Insurance:

Use of the

Optimist

International

Logo
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International Dues:

Orientation And Education

Important Notice:

Functions Of The Field

Representative

Follow-up Program

Post-Sponsorship Responsibility

The future of the new Club will

depend to a great extent on the help

and guidance provided by your Club.

Its success will be a tribute to your

sponsorship and assistance.
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Charter Presentation Banquet

Plans for a new Club’s Charter
Presentation banquet may be an option
upon official organization of the Club.
This provides ample time to obtain
suitable facilities, publicity, invitations,
program planning and promotion of
attendance.

Dates of Charter banquets have no
relation to the date of the Club’s official
Charter date. All application papers, and
the Charter bear the official organization
date, not the Charter presentation date.
Here is a Charter Presentation checklist:

1. Committee of 3-4 with
representatives of sponsor and new
Club named

2. Committee meets and reviews
Handbook on Charter Presentation

3. Assignments made and accepted—

A. Select site, menu, time

B. Set ticket price

C. Invitations to other Clubs (by
Sponsor Club) 

D. Issue personal invitation to all
Members of Sponsor and New
Club

E. Maintain air of importance
about this event

F. Select emcee and schedule
order of events

4. Follow-up contact with other Clubs
in area to assure their
representation

5. Follow-up with Governor

6. Personal (or telephone) contact
with every Member of new Club and
Sponsor Club

7. New Club President prepares
remarks of response to gifts and
expresses goals for year

8. Prepare Member certificates and
cards for every Charter Member, to
be passed out at the banquet

9. The Charter Members should each
be introduced along with their
spouses/partners (those who are
present)

10. Inviting the chief governmental
official of the community will help
introduce the Club to the
community leadership. A brief time
for remarks is also acceptable but
make sure that a “2 to 3 minute”
time frame is understood.

Needed And Desired Supplies

For The New Club 

When the Field Representative files the 
Charter application papers for the new Club, 
following the formal organization meeting, 
certain materials for the Club are billed to 
the District and ordered through the 
District Governor or District Secretary-
Treasurer. The items are the bell and 
striker and the official Club banner. The 
Governor presents these items at the 
new Club’s Charter Presentation Banquet. 
Some Districts have a policy of assigning 
cost of one or both of these items to the 
Sponsor Club. Please check with your 
District Governor to clarify your 
District’s policy.

Any other gifts to the new Club are the
prerogative of the District, the Zone, the
Sponsor Club, neighbor Clubs or
individuals and should be ordered through
normal supply purchase procedures.

Optimist International, through its Field
Representatives, presents every new Club
educational material about the Club and
organization and other items necessary for
the administration of the Club, including
lapel buttons, new Member kits and
Charter Member certificates.

Incorporation Of Clubs

The Optimist International Board of
Directors strongly urges Optimist Clubs
to incorporate under the laws or statutes
of their respective states or provinces.
There are others, but two principal
reasons why Optimist Clubs should
incorporate are: (1) the limited liability,
or insulation of the individual Club
members against Club debts and
liabilities, and (2) the perpetual (or at
least lengthy) existence of a corporation,
providing continuity of purpose and
direction and in most instances for
easier operations.

Although each Club is covered under the
comprehensive general liability insurance
policy issued to Optimist International
and its member Clubs, insurance alone
does not always provide the individual
Club Members with complete immunity
from liability for the debts and
obligations of an unincorporated  Club.

Most all states and provinces provide for
incorporation under “not-for-profit”
statutes or laws (as opposed to business
corporation statutes).  Your Club should
be incorporated under the “not-for-
profit” statutes.  While  the services of
an attorney will be required in the
incorporation itself, normally the
procedure is not too complicated, nor is
it expensive.

While the attorney in your Club, or

one whom you engage, will know of

the requirements for incorporation

under the “not-for-profit” statutes in

your state or province, in stating the

purposes and objects for which your

corporations organized, the following

is applicable and will be of assistance.
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Reference Material Index
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NC1109

(Sponsor 1) On behalf of the:

Club Name ______________________________________________________Club No. ________________________

(Sponsor 2 if applicable) On behalf of the:

Club Name ______________________________________________________Club No. ________________________

I hereby commit to sponsor a New Club in the location known as:

__________________________________________________________________________________________________

I would like to receive a New Club Kit.

Please mark below if your Club is any of the following:

Name:____________________________________________________________________________________________

Address:__________________________________________________________________________________________

City: ________________________________________ State/Province:__________ Zip/Postal Code:__________

Home Phone: ____________________________________ Business Phone: ______________________________

FAX Number: ____________________________________ E-mail:________________________________________

Project Start Date: ________________________________ Target Completion Date: ______________________

Signature: __________________________________________________________ Title: ______________________
Representing the Sponsor Club

Mailing Instructions: :ot dneS sbulC naidanaC.S.U eht nI

adanaC lanoitanretnI tsimitpOlanoitanretnI tsimitpO
New Community Growth Department     5205 Blvd Metropolitain East, Suite 200
4494 Lindell Boulevard Montreal, Qc  H1R 1Z7
St. Louis,  MO 6 4011-127 )415( :xaF8013
314-371-6006  FAX

The proposed name of the New Club is subject to the approval of Optimist International. New Club Progress reports are required and must be filed with
Optimist International during the New Club Process. 

This form is valid for 90 days of target completion date.

Please send copies to each of the following: Governor, Lieutenant Governor, District NCB Chairperson

College Club Sports Club Pilot Club

I will use the New Club Kit at www.optimist.org.



Date________________ Sponsor Club ________________________________________ Sponsor Club #(s)_________________

Sponsor Club __________________________________________________________ Sponsor Club #(s) ___________________

Proposed name of New Club/Location of New Club _______________________________________________________________

Date of reported meeting____________________________________Date of next meeting_________________________________

Number of Charter Member fees and applications collected?_________________ Recruitment Goal?____________________

Please select, if applicable.     ❑ Pilot     ❑ College     ❑ Sports

Temporary Chairperson assigned? ❑ Yes ❑ No     Reviewed Club Bylaws? ❑ Yes ❑ No

Established Club Dues? ❑ Yes ❑ No     Nominated Club Officers? ❑ Yes ❑ No     

Has a temporary Chairperson been assigned? ❑ Yes ❑ No     

Field Representative Assigned? ❑ Yes ❑ No     Name__________________________________________________________

Certified Club Builder Assistance? ❑ Yes ❑ No     Name_______________________________________________________

Assess Community Needs

Ask for help from Certified Club Builders, key contacts and community establishments.

Survey community leaders for an experienced viewpoint. 

Start recruiting everyone and building to address the community’s needs.

Extend reach to local businesses, school district and other agencies tied to the community.

Send out public service announcements and utilize marketing materials.

Set up informational meetings and maintain momentum.

How does the Club plan to serve the community’s needs?___________________________________________________________

________________________________________________________________________________________________________________

Material Request (Please Send): 

Name:__________________________________________________________________________________________________________

Address:________________________________________________________________________________________________________

City:________________________________________ State/Province:_______________________ZIP/Postal Code:______________

Materials requested:_____________________________________________________________________________________________

Date needed:_____________________________________ Anticipated Charter Date:______________________________________

Once organizational date is set, please contact the New C  Department at Optimist International for

New Club number, Field Kit and Field Representative assignment. 

Send to: E-mail: newclubs@optimist.org • Fax: 314.371.6006

Mail: New C  Department • Optimist International • 4494 Lindell Blvd. • St. Louis, MO 63108

New Club Progress Report

www.optimist.org • www.optimistleaders.org

NC1109



NEW CLUB REFERENCE MATERIAL

SELECTING THE SITE

23 www.optimist.org



DEVELOPING A CENTER OF INFLUENCE

Bringing Out the Best in Kids

NEW CLUB REFERENCE MATERIAL

www.optimist.org 24
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NEW CLUB REFERENCE MATERIAL

A METHOD TO RECRUIT 
PROSPECTIVE MEMBERS

Bringing Out the Best in Kids
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NEW CLUB REFERENCE MATERIAL

Sample Email
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NEW CLUB REFERENCE MATERIAL

Release #1 – Following Organization Meeting

New Optimist Club formed to serve 

area youth and community



28www.optimist.org

NEW CLUB REFERENCE MATERIAL

Optimist Club of Worthington
Any Street, Worthington, MN 99999

Bringing Out the Best in Kids
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NEW CLUB REFERENCE MATERIAL

Release # 2 – Announcing Charter Banquet

New Optimist Club to receive Charter
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Agenda



32www.optimist.org

NEW CLUB REFERENCE MATERIAL

Breakfast Optimist Club Of

Worthington Underway

Charter List Being Developed

Need For An Optimist Club Discussed

Tentative Fees Discussed

Day And Time...When Is It?

Get The Word Out: Expanding The

Roster

Bringing Out the Best in Kids

Thanks Expressed

The Breakfast Optimist Club 
of Worthington 

Charter

Members

Signed and

Paid
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NEW CLUB REFERENCE MATERIAL

fifteen

people

Ken Smits, President of the Optimist

Club of Franklin,

formation of the Breakfast

Optimist Club of Worthington.

We need twenty-five (25) adults

Our goal is to organize with 40

Members or more.

Russ Knoth

Dennis

Bandle, King Riffel, Carol Puerling, Cindy

Weigelt, Gary Seymour and Bitsie Bollen

Dennis Bandle

King Riffel

things only get

done when a deadline is set.

organize on Tuesday the 17th, ten days

from today.

meet both Tuesday and Thursday

a

nominating committee of Dennis Bandle,

Elaine Vetter and Tim Hogan

Jim Borusky,

Carol Kurth,

Jane Fell,

The Breakfast Optimist Club of
Worthington 

Charter

Members

Signed and

Paid
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NEW CLUB REFERENCE MATERIAL

Breakfast Optimist Club Of

Worthington To Become Reality

Thursday, the 17th at 6:30 p.m.,

David Copperfield,

60%

of our membership present

Last Call For Charter Members

Charter application and fees of

$35.00 in by 6:30 on the 17th.

Elaine Vetter at the Valley

Bank or Dennis Bandle at the Frontier Bowl.

By-Laws Adoptions

Officer Nominations

Bitsie Bollen,

Carol Puerling,

Dennis Bancle.

Elaine Vetter,

Organization Meeting Agenda

The Breakfast Optimist Club 
of Worthington 

Charter

Members

Signed and

Paid
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Before The Meeting

At The Meeting

After The Meeting

Concluding Committee Activity

Committee Reports

Committee Procedures
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__________________ Optimist Club of ______________________________________________________________________________

Report of ______________________________ Committee ______________________________________________________________

Date of Meeting ______________________ Time Called ______________________ Time Adjourned ________________________

Chairperson ______________________________________________________________ Date of next meeting __________________

Members of Committee (check those present):

__________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________

Others present:

__________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________

Business transacted:

__________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________

Committee recommendations:

__________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________

Committee requests:

__________________________________________________________________________________________________________________

__________________________________________________________________________________________________________________

Reported to Board by ______________________________________________________ Date ________________________________

Committee Report
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NEW CLUB REFERENCE MATERIAL

What is a close community?

How do you build a Club in a

Target Market?

First Step: Sell the leader——

Second Step: Developing a

Core Group——

Third Step: Have an exciting

reception/meeting— 

Your last speaker

should be someone who is exciting

and can ask for the application and

check.

Fourth Step: Keep the

communications active and

positive— 

Fifth Step: The organization

date— 

BUILDING AN OPTIMIST CLUB 
IN A TARGET MARKET



OPTIMIST CLUB BYLAWS

ARTICLE I – NAME

This Club shall be known as __________________________________________ an affiliate of Optimist International.

ARTICLE II – MISSION

By providing hope and positive vision through the members of this Club, this Club will bring out the best in
our members, and our community. 

1)kids/ 2)children/ 3)kids, 

ARTICLE III – MEMBERSHIP

Membership in this Optimist Club shall represent adults, who are persons of good character, from the business, social, and
cultural life of the community.  All memberships shall be held by individuals and shall not be transferable. 

ARTICLE IV – ADMISSION TO MEMBERSHIP

Members shall be admitted to the Club according to such procedures as established by the Board of Directors.

ARTICLE V – TERMINATION OF MEMBERSHIP

Section 1: Any member may resign from the Club provided that all dues and fees have been paid.  
Section 2: Any member who is two (2) or more months in arrears in the payment of dues or fees to the Club may be suspended

from membership. He or she will be provided written notice by the Secretary.  Upon payment of arrears within 30
days of said notice, the member’s suspension shall end automatically.  If such member has not paid within said 30
days, his membership shall automatically be terminated and the secretary shall so notify him of that termination.

Section 3: Any member charged with conduct unbecoming an Optimist or with any act prejudicial to the best interests of the
Club or Optimist International, and against whom such charges are sustained after opportunity to appear before the
Board of Directors in his or her own defense, may be expelled from membership, at the discretion of the Board of
Directors. Upon such action by the Board of Directors, the Secretary shall immediately notify the member in writing,
of said action. 

Section 4: In case of the resignation or expulsion of any member, the Secretary shall immediately notify Optimist International and all
members of the Club of such action.

Section 5: Any member whose membership in the Club has been terminated for any reason shall forfeit all interest in any funds or
property of the Club and all rights to the use of the Optimist name, emblem, or other insignia. 

Section 6: It shall be the prerogative of the Board of Directors to confirm any termination of membership on behalf of the Club.

ARTICLE VI – DIRECTORS

Section 1: There shall be a Board of Directors which shall consist of the officers of the club and ______ elected members.
Directors shall serve for a period of ____ years or until their successors are duly qualified and elected and ____ shall
be elected every year. In the event of a directorship becoming vacant for any reason, such vacancy shall be filled by
the Board of Directors, and the appointee shall serve for the duration of the term of the individual being replaced.

Section 2: The Board of Directors shall have control and management of the Club’s activities, determine all policies, elect, dismiss and
discipline members and generally supervise the affairs of the Club.

(Mandatory wording in bold face type)
(Optional wording in regular type)

CLUB 

NUMBER ___ ___ ___ ___ ___

Effective December               2010



Section 3:  The Board of Directors shall meet on a regular basis as they shall determine or at the call of the President/Chair. Any three
members of the Board of Directors may call a meeting providing a three-day notice is given to all members. A majority of the
Board of Directors shall constitute a quorum for the transaction of business, and a majority vote of those present shall be
necessary to give effect to any action of the Board. 

Section 4:  Any member of the Board of Directors who is absent from three consecutive board meetings may be removed from office by
the Board of Directors. Notice of said action shall be mailed to all members by the Secretary. 

ARTICLE VII – OFFICERS
Section 1: The officers of this Club shall be determined by the Club as per State/Provincial/National law.  The officers of the Club shall

be the following:
¨ The Presiding Officer (the actual title may be President, Chair, or other as determined by the Club’s Board of Directors)

shall serve as the executive officer of the Club, preside at all meetings of the membership and the Board of Directors,
be an ex-officio member of all committees, exercise general supervision over Club affairs and perform such other duties
as are ordinarily incumbent upon a Presiding Officer; and shall represent the Club in all relations with Optimist
International and the District and perform a like function in their behalf in relation to the Club. The Presiding Officer
shall attend all duly called District meetings or, in the case of absence for good reason, provide for the Club’s
representation by an accredited representative.

¨ The Vice Presidents (or such title as established by the Club’s board of Directors) shall perform such duties as are
ordinarily incumbent upon Vice Presidents and such other duties as may be assigned to them by the Presiding Officer
or Board of Directors.

¨ The Secretary shall keep and maintain the minutes of all meetings of the Board of Directors, business meetings and all
records of membership, attendance and service to the Club, in the form and manner prescribed by the Board of
Directors.  The Secretary shall also prepare and file all reports required by Optimist International, District
administration and generally perform such duties as are ordinarily incumbent upon a Secretary.

¨ The Treasurer shall keep and maintain all records of fees, dues and monies collected and disbursed. Submit regular
financial statements in the form, manner and frequency prescribed by the Board of Directors, prepare an annual
statement for the annual meeting of the Club and generally perform such duties as are ordinarily incumbent upon a
Treasurer.  

Section 2: All officers shall hold office for one year or until their successors are duly elected or appointed as provided in these bylaws.
In the event that any office becomes vacant for any reason, the vacancy may be filled by the Board of Directors. 
The Club Board of Directors can amend or expand these duties as needed, as long as they are within the guidelines of 
Optimist International and standard Club bylaws.  

ARTICLE VIII – ELECTION PROCEDURE
The election of Club officer(s) and Directors should be completed not later than April 30.

Section 1: Separate balloting shall be conducted for each office. Where there is only one nominee for an office, the President/Chair
shall request a unanimous ballot for the nominee. A majority of the votes cast shall be required to elect. In the case of
directors, if the number of nominees exceeds the number of vacancies, the required number receiving the highest number of
votes shall be declared elected.

Section 2: Nothing in this article shall be construed as precluding nominations from the floor.

Section 3:  Only members in good standing shall be eligible to hold office or vote.
Section 4:  Voting shall be by individuals and no person may cast more than one vote. Proxies will not be recognized.
Section 5:  All officers and directors shall assume the responsibilities of their respective offices on October 1 following their election. 
Section 6:  The Secretary shall report the results of all elections and appointments of Club officers to Optimist International and the 

District immediately. 

ARTICLE IX – MEETINGS 
Section 1:  Regular meetings of the Club shall be at such time and place as may be determined by the Board of Directors. 

Section 2:  Special meetings may be called by the Presiding Officer, or by the Secretary upon receipt of a written request signed
by at least five (5) members in good standing. Every member shall be notified in writing at least three days in
advance of the special meeting and advised what business will be considered. No other business may be conducted at
the meetings.





__________ (All other countries) This Club is organized and shall operate as a not-for-profit organization and shall be
incorporated within the state/provincial/ national statutes as such, developing Optimism as a
philosophy of life, utilizing the tenets of the Optimist Creed; to promote an active interest in
good government and civic affairs; to inspire respect for the law; to promote patriotism and
work for international accord and friendship among all people; to aid and encourage the
development of youth, in the belief that the giving of one’s self in service to others will
advance the wellbeing of humankind, community life and the world. 

ARTICLE XIV – AMENDMENTS

Section 1:  Any amendment to these bylaws must be in conformity with the Bylaws of Optimist International, shall be adopted
by a two-thirds (2/3) vote of the members present at any meeting, provide written notice of the proposed
amendments and date of such meeting shall have been given the members at least two (2) weeks prior thereto. 

Section 2:  All amendments to these bylaws must be submitted to Optimist International for approval. 

ARTICLE XV – DISSOLUTION

__________ (U.S. Clubs only) Upon the dissolution of the Club, the Board of Directors shall, after paying or making
provisions for the payment of all of the liabilities of the Club, dispose of all the assets of the
Club exclusively for the purposes of the Club in such manner, or to such organization or
organizations, including Optimist International or the Optimist International Foundation,
organized and operated exclusively for charitable, educational, religious, or scientific purposes
as shall at the time qualify as an exempt organization or organizations under Section
501(c)(3) of the Code, as the Board of Directors shall determine.

__________ (All other countries) Upon the dissolution of the Club, the Board of Directors shall, after paying or making
provisions for the payment of all of the liabilities of the Club, dispose of all the assets of the
Club exclusively for the purposes of the Club in such manner, or to such organization or
organizations, including Optimist International or pertinent Optimist International
Foundation, organized and operated exclusively for charitable, educational, religious, or
scientific purposes as shall at the time qualify as an exempt organization or organizations so
as not to jeopardize tax exempt status, as the Board of Directors shall determine. 

Name of Club: __________________________________________________________________________________________________________

_________________________________________________________Approved _____________________________________________________
(President) (For Optimist International)

____________________________________________________Date Approved _____________________________________________________
(Secretary) (By Optimist International)

Date Adopted _____________________________________________________

Document Revised:  December 2010 

Initial here
to adopt

Initial here
to adopt

Initial here
to adopt
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FACTS ABOUT

OPTIMIST INTERNATIONAL FEES AND DUES
ALL STATED US FUNDS

PROCESSING FEE FOR NEW MEMBERS
For each new Member added to the Club roster and reported to the International Office on the Club Roster Adjustments form, submit
the $15.00 Processing Fee for regular Members and $5.00 for college Members. When listing more than one new Member, a check for
the total amount of fees required must be enclosed and marked “Processing Fees”.  If a former Member of any Optimist Club joins the
former Club or any other Optimist Club, within one year of being deleted, this addition to the Club roster should be handled in the same
manner as if the Member were a new Member. The same procedure is to be used as in the above paragraph. A $5.00  Processing Fee
is necessary to add any transfer Member to the International Office records. Any former Member who is a fully paid Life Member
should be so identified on the Club Roster Adjustments form.

INTERNATIONAL DUES
The Bylaws of Optimist International provide that each Member Club, except College Clubs (see below-College Club Billing Cycle),
shall pay dues quarterly each year  - October 1; January 1; April 1; July 1.  Optimist International’s dues structure for Clubs is based on
the World Bank’s criterion for classifying the Gross National Income (GNI) of each country. Each country is categorized into one of
three tiers and is assigned the dues structure for their respective tier.  For specific information concerning country classification
please contact the Optimist International Finance Department at 800.500.8130.
NOTE:  Canadian Clubs will be billed in Canadian dollars with the exchange rate determined at the time of the billing.

REGULAR ADULT MEMBERS 
TIER 1 TIER 2 TIER 3

Yearly . . . . . . . . $59.62 . . . . . . . . . . . . . . . . . . . . . . . . . $44.12 . . . . . . . . . . . . . . . . . . . . . . . . . . $31.00

Quarterly  . . . . $14.91 . . . . . . . . . . . . . . . . . . . . . . . . . . $11.03 . . . . . . . . . . . . . . . . . . . . . . . . . . $7.75

COLLEGE MEMBERS (USD)
Any Optimist Member who is a enrolled as a full-time college student (minimum of 12 credit hours) is eligible to have their annual
dues reduced. 

*COLLEGE CLUB BILLING CYCLE
Any Optimist Club that consists of a majority of College Members will be placed on a triad billing cycle and will receive a bill three
times per year – November 1; January 1; March 1. 

TIER 1 TIER 2 TIER 3

Yearly . . . . . . . . $22.50  . . . . . . . . . . . . . . . . . . . . . . . . . . $19.50  . . . . . . . . . . . . . . . . . . . . . . . . . . $13.50

Quarterly . . . . . $5.63  . . . . . . . . . . . . . . . . . . . . . . . . . . . $4.88 . . . . . . . . . . . . . . . . . . . . . . . . . . . $3.38

Triad . . . . . . . . . $7.50 . . . . . . . . . . . . . . . . . . . . . . . . . . $6.50  . . . . . . . . . . . . . . . . . . . . . . . . . . . $4.50

FULLY PAID LIFE MEMBERS (USD)
Immediately following complete payment of the $336.20 Life Membership subscription, a Member is permitted to deduct $33.62 from his
or her annual payment of Club dues.  A Life Member’s dues are $26.00 for Tiers 1-2-3.  

TIER 1 3 REIT2 REIT

Yearly . . . . . . . . $26.00 . . . . . . . . . . . . . . . . . . . . . . . . . . $26.00 . . . . . . . . . . . . . . . . . . . . . . . . . . $26.00

Quarterly . . . . . $6.50 . . . . . . . . . . . . . . . . . . . . . . . . . . . $6.50  . . . . . . . . . . . . . . . . . . . . . . . . . . $6.50

Effective October 1, 2010



NEW CLUB’S FIRST PAYMENT OF 

INTERNATIONAL DUES
ALL STATED US FUNDS

Annual dues shall commence on the first day of the third month following the month in which the Club is officially organized.  Such
initial payment will be based on the number of Members enrolled in the International Office on the last day of the month prior to the
billing date.  The new Club will be invoiced covering the months in which the calculations are made.

SCHEDULE OF NEW CLUB’S FIRST DUES PAYMENT IN US FUNDS

(shown for Tier 1 Countries)

 TSRIF

ORGANIZATION DUES REGULAR LIFE COLLEGE

MONTH DATE DUES MEMBER MEMBER

October January 1 $14.91 $6.50 $5.63

November February 1 $10.00 $4.36 $3.75

December March 1 $5.00 $2.00 $1.88

January April 1 $14.91 $6.50 $5.63

February May 1 $10.00 $4.36 $3.75

March June 1 $5.00 $2.00 $1.88

April July 1 $14.91 $6.50 $5.63

May August 1 $10.00 $4.36 $3.75

June September 1 $5.00 $2.00 $1.88

July October 1 $14.91 $6.50 $5.63

August November 1 $10.00 $4.36 $3.75

September December 1 $5.00 $2.00 $1.88

Note:  Canadian Clubs will be billed in Canadian dollars with the exchange rate determined at

the time of the billing.

 TSRIF

ORGANIZATION DUES REGULAR LIFE COLLEGE

MONTH DATE DUES MEMBER MEMBER

September-November   January 1 $19.87 $8.67 $7.50

December-February      March 1 $19.87 $8.67 $7.50

March-May        November 1 $19.87           $8.67    $7.50

COLLEGE CLUBS: SCHEDULE OF NEW CLUB’S FIRST DUES PAYMENT IN US FUNDS

(shown for Tier 1 Countries)



CLUB NAME: ____________________________________________________________________CLUB NUMBER:____________________________

ABOUT BOE…

The Builders of Excellence program is designed to recognize and encourage new Club builders who have pride in

building Clubs that will last. The plan honors up to two Builder of Excellence per sponsor club for each New Club.

Designating the Builder(s) of Excellence is the responsibility of the President of the Sponsor Club and will usually be

the member who was the primary spark plug and one who drove the New  process.

Up to four builders of equal input may be named as Builders of Excellence for building one New Club.  The Field

Representative will ask the Sponsor President or his/her representative at the organization meeting to confirm the

designation of up to four Builders of Excellence. On some occasions, the Builder(s) of Excellence will be a member of a

Club other than the Sponsor Club.

RECOGNITION

Following successful completion of the New Club organization meeting, the Builder(s) of Excellence will qualify for

recognition by presentation of a certificate of merit and a special lapel pin, each indicating the number of New Clubs

for which the member has been designated the Builder of Excellence.

The District will also be presented a banner patch to affix to the Builder of Excellence banner, for display at District

events. Both the pin and the banner patch will indicate the number of times the member has been designated a BOE;

and the certificate and patch will bear the BOE’s name and the name of the Club sponsored. All New C

awards will be shipped to the Governor of the Sponsor Club’s District.

NEW CLUB FOLLOW-UP PROGRAM

The New Club follow-up program is the responsibility of the Sponsor Club, and when faithfully pursued, will assure an

active, effective and lasting New Club.

Inquiries regarding this of any aspect of the new Club building process should be directed to the New C

Department.

In U.S.A. In Canada
New C  Department Optimist International Canada

Optimist International 5205 Blvd. Metropolitain East, Suite 200

4494 Lindell Blvd. Montreal, Qc H1R 1Z7

St. Louis, MO 63108 U.S.A. Canada

Tel: 800-500-8130/314-371-6000 Tel: 800-363-7151

Fax: 314-371-6006 Fax:  800-363-7151

Builders of Excellence

www.optimist.org • www.optimistleaders.org

NC1109



_____________________________________________________________________________________________________________

(New Club Name) (Club #)

_____________________________________________________________________________________________________________

(Sponsor Optimist Club #1 Name) (Club #)

_____________________________________________________________________________________________________

(BOE Name) (Club #-if different than above) ( #of times named BOE in past)

_____________________________________________________________________________________________________

(BOE Name) (Club #-if different than above) ( #of times named BOE in past)

_____________________________________________________________________________________________________________

(Sponsor Optimist Club #2 Name) (Club #)

_____________________________________________________________________________________________________

(BOE Name) (Club #-if different than above) ( #of times named BOE in past)

_____________________________________________________________________________________________________

(BOE Name) (Club #-if different than above) ( #of times named BOE in past)

The Builders of Excellence will receive a BOE pin and certificate, each indicating the number of New Clubs he/she has

built under the BOE designation (since July 1, 1992). The District will also receive a banner patch for the District BOE

banner. These items will be shipped to the District Governor for presentation. If this form cannot be completed at the

Formal Organization Meeting, either the BOE or the Sponsor Club representative should file it as soon as possible

thereafter.

_____________________________________________________________________________________________________________

(Signature of BOE or Sponsor Club #1 representative) Date

_____________________________________________________________________________________________________________

(Signature of BOE or Sponsor Club #2 representative) Date

_____________________________________________________________________________________________________________

(Field Rep signature) Date

www.optimist.org • www.optimistleaders.org

NC1109

Builders of Excellence
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NEW CLUB REFERENCE MATERIAL
NEW CLUB FOLLOW-UP
1. Introduction to Basic Program

INTRODUCTION TO BASIC PROGRAM
This handbook has been developed to
help a sponsor Club and District leader s
fully complete the New Club program
with special emphasis on the “Follow-
Up/Follow-Through” phases.

New Clubs should be built to last. The
Follow-Up/Follow-Through Program is a
way to help new Clubs be successful.

Once the new Club is formed, a sponsor
Club has specific additional
responsibilities. The New Club Follow-Up
is a phase which must be carried out
during the first three months of a new
Club’s life. For Clubs formed in
September, the Follow-Up Phase must be
completed by November 30. The
District leadership is then responsible
for the Follow-Through phase for 9
months. The completion of the program
is to coincide with the first anniversary
of the new Club.

The Board of Directors of Optimist
International has directed that New Club
credits and awards will be given for
projects only when the New Club Follow-
Up Phase has been completed
succe
Optimist International Field 
Representative who chartered the 
new Club.

ssfully and certified by the 

The four major components to the New
Club Follow-Up Program are: 

1. Three “orientation” programs-

presented by the sponsor Club, one
during each of the new Club’s first
three months (details in section l).

2.    Attendance at one District board

meeting (or District convention) by
two Charter Officers- preferably
the Charter President and the
Secretary-Treasurer.

3. Assist the new Club in planning at

least one service project.

4. Assist the new Club in planning at

least one fund raising project.

Certifying completion of all the above
items on forms provided in this
handbook will entitle the sponsor Club,
Zone and District to receive awards
credit for a successful new Club building
project.

Sponsor Clubs and District officials are
encouraged to assist all concerned. The
objective is a successful program. The Lt.
Governor should set up informal visits
between the new Club and other Clubs
in the Zone. Social events, and inter-
Club visits between sponsor Club and
new Club are encouraged.

The Club Service Chairman, Governor,
Lieutenant Governor or responsible
District Officer must certify that the
orientation meetings were conducted
and attest that the program was
successfully completed.

All questions and/or comments
regarding the “New Club Follow-
Up/Follow-Through Program” should be
directed to:

Member Services Department
Optimist International
4494 Lindell Blvd.
St. Louis, MO 63108
(800) 500-8130
(314) 371-6000

In Canada
Optimist International Canada
5205 Blvd Metropolitain East, Suite 200
Montreal, Qc  H1R 1Z7
Fax: (514) 721-1104
1 800 363-7151
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NEW CLUB REFERENCE MATERIAL

BENEFITS OF AFFILIATION

OFFICIAL ORGANIZATION MEETING



CLUB NAME: ____________________________________________________________________CLUB NUMBER:____________________________

CITY: _______________________________________________________ COUNTY: _______________________________STATE/PROVINCE: ______________

ORGANIZATION DATE: ______________________________ DAY & TIME OF REGULAR CLUB MEETINGS: ____________________________________

NAME OF REGULAR CLUB MEETING PLACE: __________________________________________________________________________________________

ADDRESS OF MEETING PLACE: ______________________________________________________________________________________________________

NUMBER OF CHARTER MEMBERS SIGNED & PAID AT TIME OF ORGANIZATION MEETING: ______________________________________________

DISTRICT: ________________________________________________________ NUMBER OF MILES FROM SPONSOR CLUB: ______________________

CHARTER PRESIDENT (FULL NAME): __________________________________________________________________________________________________

ADDRESS: __________________________________________________________________________________________________________________________

(No Post-office box numbers please. Include City, State/Province, and Postal Code)

RESIDENCE PHONE: ________________________________________________BUSINESS PHONE: ______________________________________________

EMAIL ADDRESS: __________________________________________________ FAX PHONE: ____________________________________________________

CHARTER SECRETARY (FULL NAME): __________________________________________________________________________________________________

ADDRESS: __________________________________________________________________________________________________________________________

(No Post-office box numbers please. Include City, State/Province, and Postal Code)

RESIDENCE PHONE: ________________________________________________BUSINESS PHONE: ______________________________________________

EMAIL ADDRESS: __________________________________________________ FAX PHONE: ____________________________________________________

CHARTER TREASURER (FULL NAME): ________________________________________________________________________________________________

ADDRESS: __________________________________________________________________________________________________________________________

(No Post-office box numbers please. Include City, State/Province, and Postal Code)

RESIDENCE PHONE: ________________________________________________BUSINESS PHONE: ______________________________________________

EMAIL ADDRESS: __________________________________________________ FAX PHONE: ____________________________________________________

SPONSOR CLUB NUMBER: __________________________ CLUB NAME: __________________________________________________________________

SPONSOR CLUB NUMBER: __________________________ CLUB NAME: __________________________________________________________________

LIEUTENANT GOVERNOR: __________________________________________ ZONE: ____________________ PRESENT AT MEETING? ____________

BUILDER(S) OF EXCELLENCE: ________________________________________________________________________________________________________

#1(FULL NAME/CLUB #/MEMBER #) 

________________________________________________________________________________________________________

#2(FULL NAME/CLUB #/MEMBER #)

BUILDER(S) OF EXCELLENCE: ________________________________________________________________________________________________________

#3(FULL NAME/CLUB #/MEMBER #) 

________________________________________________________________________________________________________

#4(FULL NAME/CLUB #/MEMBER #)

We hereby certify that the Organizational Meeting of the above Club has been conducted by the undersigned authorized representative on the date specified and that the full Charter Membership Fee of

$_______ has been paid to the Club by each of the ________ Charter Members (at least 25 of whom do not hold membership in any other Optimist Club at the time of the Organization Meeting). We

understand that the official application of this Club for affiliation with Optimist International will be prepared jointly by a Field representative of Optimist International as well as the President and

Secretary/Treasurer of said Club in the prescribed form and manner and that such application for affiliation is subject to the approval and acceptance of Optimist International of Optimist International

when submitted. We also understand that the Sponsor Club has certain responsibilities and we pledge our cooperation in successfully completing the New Club Follow-up Program.

____________________________________________________________ ____________________________________________________________
Sponsor Club’s Authorized Official Signature New Club Charter President Signature

SIGNATURE OF AUTHORIZED REPRESENTATIVE OF OPTIMIST INTERNATIONAL________________________________________________

PRINTED NAME OF AUTHORIZED REPRESENTATIVE OF OPTIMIST INTERNATIONAL_____________________________________________

FIELD REP: PLEASE FAX TO OI ALONG WITH THE CHARTER MEMBERSHIP ROSTER ASAP (314-371-6006)

Notice of Official Organizational Meeting

www.optimist.org • www.optimistleaders.org
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Promise Yourself-

The Optimist Creed



OOPPTTIIMMIISSTT IINNTTEERRNNAATTIIOONNAALL
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Mission Statement

Vision Statement

Purposes of Optimist International
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