
Definition of a “Fit” Club: 
OR 

How to determine if a Club is “Fit”:
How many members are in the Club?  

Clubs with less than 20 members may be at risk.

Are Club Of�cers repeating? If so, for how long? 

Repeating Officers could mean lack of leadership talent and burnout.

When was the last Member added or deleted?  

Clubs with no movement in Membership could be at risk.

Does the Club recruit on a regular basis?  

Clubs not recruiting Members on a regular basis may be at risk.

How many projects does the Club do and how many Members attend on average?  

Lack of attendance at Club functions put a Club at risk.

When was the last time a new program was added to the Club’s service? Or an existing 
program updated?

Clubs that do not try new programs, or modernize existing programs, run the risk of losing 
relevance.

Is Club aware of Zone, District & International af�liation and what resources are available 
to club? 

Lack of involvement in District will mean we do not have an opportunity to help.


